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'HDU 9HURQLFD

5H� ,QSXW LQWR 3ODQQLQJ 6FKHPH 5HYLHZ

7KDQN\RX IRU SURYLGLQJ WKH RSSRUWXQLW\ IRU WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ

�&&0$� WR SURYLGH LQSXW DV SDUW RI 7RRZRRPED &LW\ &RXQFLO¶V 3ODQQLQJ 6FKHPH 5HYLHZ� :H

ZRXOG OLNH WR VXEPLW WKH IROORZLQJ SRLQWV IRU \RXU FRQVLGHUDWLRQ� 7KH\ KDYH EHHQ OLVWHG DJDLQVW

WKH UHOHYDQW VHFWLRQ LQ WKH 'UDIW 'HVLUHG (QYLURQPHQWDO 2XWFRPHV DQG 6WUDWHJLF /HYHO

0HDVXUHV ZKLFK ZDV SURYLGHG IRU RXU UHYLHZ� , KDYH XQGHUOLQHG WKH DGGLWLRQDO ZRUGV�SKUDVHV

ZKLFK KDYH EHHQ VXJJHVWHG IRU \RXU FRQVLGHUDWLRQ DV ZHOO DV PDGH VRPH JHQHUDO FRPPHQWV�

��� 7KH 9LVLRQ

��� 3HUKDSV WKH WHUP µUHFRJQLVH DQG LQFRUSRUDWHV � � � � �¶ PLJKW DGG YDOXH DV LW ZRXOG WKHQ LPSO\

WKDW HDFK RI WKRVH QDWXUDO IHDWXUHV OLVWHG DUH DQ LPSRUWDQW HOHPHQW LQ WKHLU RZQ ULJKW�

��� 6WUDWHJLF 3ODQQLQJ 3ULQFLSOHV

��� 7KH ILUVW SDUDJUDSK FRPPHQWV RQ PDLQWDLQLQJ DQG HQKDQFLQJ HFRORJLFDO ELRGLYHUVLW\� ,W PD\

PDNH WKH VHFRQG SDUDJUDSK VWURQJHU E\ LQFOXGLQJ µ� � � � � QDWXUDO HQYLURQPHQW LV QRW

FRPSURPLVHG DQG WKH KHDOWK � � � �¶�

������� &LW\ :LGH 'LUHFWLRQV

����E��LL� ,W PD\ EH RI EHQHILW WR QRWH WKH YDOXH RI WKH FUHHN FRUULGRU DV D PHWKRG WR LPSURYH

YLVXDO DPHQLW\ ZLWKLQ WKH ,QQHU &LW\�

��� :RXOG LW EH DQ DGGLWLRQDO EHQHILW WR WKH HFRQRPLF EDVH �DOWKRXJK LQ WKH SODQV FRQWH[W D

PLQRU LVVXH� WR VRPHKRZ LQFOXGH WKH EHQHILW RI WKH GUDZFDUG SKUDVH µ*DUGHQ &LW\¶ ZKLFK LQ

LWVHOI SURPRWHV D µQLFH¶ HQYLURQPHQW IRU EXVLQHVVHV WR ORFDWH�

������� /RFDO $UHD 'LUHFWLRQV

����E� $JDLQ� LW ZRXOG VHHP LPSHUDWLYH WR UHFRJQLVH WKH YDOXH RI RSHQ VSDFH ZLWKLQ WKH ,QQHU

&LW\ DV SURYLGLQJ DQ HQKDQFHG ZRUNLQJ�VKRSSLQJ HQYLURQPHQW�

������� /RFDO $UHD 'LUHFWLRQV

��� $Q LQGLFDWLRQ LV PDGH LQ WKH WH[W WKDW D SDUWLFXODU UHVLGHQWLDO XVH DQG GHQVLW\ LV DOORZHG� ,V

WKHUH DOVR VRPH VRUW RI LQWHUPHGLDWH ]RQH VXSSRUWHG WR SURYLGH IRU D SURJUHVVLRQDO EXIIHU

EHWZHHQ WKH HVFDUSPHQW DQG UHVLGHQWLDO KRXVLQJ HJ FRQWUROV RQ GZHOOLQJ W\SHV �HJ QR

H[FDYDWLRQ�� VHGLPHQW DQG HURVLRQ FRQWURO UHTXLUHPHQWV� YHJHWDWLRQ FOHDULQJ OLPLWV�

YHJHWDWLRQ�JDUGHQV �UHVWULFW WKH XVH RI HQYLURQPHQWDO ZHHGV� HWF�



�

������� 5HJLRQDO &RQWH[W

��� 3HUKDSV WKH ODVW VHQWHQFH FRXOG EH PRUH VSHFLILF E\ HPSKDVLVLQJ WKDW LW LV GLVFKDUJH E\ WKH

VHZDJH WUHDWPHQW SODQWV�RQ�VLWH HIIOXHQW GLVSRVDO V\VWHPV WKDW QHHGV WR EH NHSW DW OHYHOV ZKLFK

VXSSRUW WKH PDLQWHQDQFH DQG HQKDQFHPHQW RI HFRORJLFDO VXVWDLQDELOLW\�

,V WKHUH DQ\ SURYLVLRQ LQ WKLV JHQHUDO RYHUYLHZ WR KLJKOLJKW WKH QHHG IRU &RXQFLO WR SURPRWH

SHUVRQDO UHVSRQVLELOLW\ IRU ZDVWH PDQDJHPHQW DQG ZDVWH PLQLPLVDWLRQ E\ DOO VHFWRUV RI WKH

ZLGHU FRPPXQLW\�

������� &LW\�ZLGH 'LUHFWLRQV

��� 3HUKDSV D SRLQW RQ WKH SRWHQWLDO RI FXPXODWLYH LPSDFWV IRU ZDVWH GLVSRVDO DQG ZDWHU TXDOLW\

QHHGV WR EH KLJKOLJKWHG DV DQ DFNQRZOHGJPHQW SHUWDLQLQJ WR &LW\�ZLGH GLUHFWLRQV�

��� ,W PD\ EH RI YDOXH WR KDYH '(2 � DFWXDOO\ KLJKOLJKW �E\ GRW SRLQWV� VRPH RI WKH VSHFLILF

LVVXHV ZLWK ZKLFK LW GHDOV ZLWK HJ DFFHSWDEOH ZDWHU TXDOLW\ OHYHOV DW VSHFLILF SRLQWV RI GLVFKDUJH�

WKH QHHG IRU ZDVWH GLVSRVDO VWUDWHJLHV WR EH GHYHORSHG DQG LPSOHPHQWHG IRU GLIIHUHQW ZDVWH

FDWHJRULHV�

����G� :RXOG LW EH DQ RSSRUWXQLW\ WR LQFOXGH WKH UHTXLUHG DSSURYDO RI ZDVWH GLVSRVDO VWUDWHJLHV

IRU SDUWLFXODU GHYHORSPHQW W\SHV"

����H� &RXQFLO VKRXOG UHTXLUH DSSURYHG HURVLRQ DQG VHGLPHQW FRQWURO PHDVXUHV WR EH

LPSOHPHQWHG IRU DOO GHYHORSPHQW DFWLYLWLHV �QRW MXVW LQIUDVWUXFWXUH SURYLVLRQ�� 7KH SURYLVLRQ RI

WUDLQLQJ IRU GHYHORSHUV� EXLOGHUV� FRQWUDFWRUV HWF WR PHHW &RXQFLO UHTXLUHPHQWV UHODWLQJ WR

VHGLPHQW DQG HURVLRQ FRQWURO VKRXOG DOVR EH FRQVLGHUHG�

������� /RFDO $UHD 'LUHFWLRQV

����E� $Q DGGLWLRQDO PDWWHU WR EH FRQVLGHUHG FRXOG EH WKH UHFRJQLWLRQ DQG UHYLHZ RI RWKHU

UHJLRQDO DQG�RU VWDWH VWUDWHJLHV ZKLFK PD\ KLJKOLJKW JURZWK ]RQHV RU IDFLOLW\ UHTXLUHPHQWV�

������� 5HJLRQDO &RQWH[W

:H EHOLHYH LW LV HVVHQWLDO WKDW WKH &RQGDPLQH &DWFKPHQW 6WUDWHJLF 3ODQ LV UHFRJQLVHG LQ WKH

FDWFKPHQW SODQQLQJ IUDPHZRUN IRU 7RRZRRPED &LW\ &RXQFLO� ,W LV LPSRUWDQW WKDW &RXQFLO

UHFRJQLVHV WKH SRWHQWLDO LPSDFW E\ WKH &LW\ RQ WKH &RQGDPLQH &DWFKPHQW DQG WKXV QHHGV WR

FRQVLGHU WKH JRDOV DQG REMHFWLYHV ZKLFK KDYH EHHQ DFNQRZOHGJHG E\ WKH &RQGDPLQH

&DWFKPHQW FRPPXQLW\�

��� ,VVXHV RI YHJHWDWLRQ FOHDULQJ� ZDWHU TXDOLW\ DQG ODQG XVH DQG PDQDJHPHQW DUHD DOVR

UHJLRQDOO\ VLJQLILFDQW� $ VWDWHPHQW FRXOG EH LQFOXGHG DFNQRZOHGJLQJ WKH IDFW WKDW 7RRZRRPED�

DV D PDMRU FLW\� KDV SRWHQWLDO WR LPSDFW WKH &RQGDPLQH &DWFKPHQW DQG WKDW HYHU\ HQGHDYRXU

ZLOO EH XQGHUWDNHQ WR HQVXUH WKDW WKDW LPSDFW LV PLQLPLVHG�

��� &RUULGRUV IRU ZLOGOLIH PRYHPHQW FRXOG EH LQFOXGHG DV DQRWKHU HOHPHQW RI WKH UHJLRQDO RSHQ

VSDFH QHWZRUN� SDUWLFXODUO\ ZKHQ OLQNDJHV DUH LGHQWLILHG ZLWK QHLJKERXULQJ ORFDO JRYHUQPHQW

VKLUHV�

������� &LW\�ZLGH 'LUHFWLRQV

����D��L� µHQKDQFHPHQW DQG PDLQWHQDQFH RI HFRORJLFDO SURFHVVHV¶�

����D��LLL� µIRUP SDUW RI WKH XSSHU FDWFKPHQW IRU WKH 'DUOLQJ 5LYHU� SDUW RI WKH 0XUUD\�'DUOLQJ

%DVLQ V\VWHP¶� � � � � �¶ZKHUH XUEDQ DUHDV KDYH EHHQ LQXQGDWHG DQG QDWXUDO V\VWHPV KDYH

EHFRPH FRPSURPLVHG¶�

����D��LY� µ7KH PDQDJHPHQW RI VXUURXQGLQJ ODQG XVH DQG WKH VXEVHTXHQW LPSDFW RQ WKH PDMRU

ZDWHUFRXUVHV � � � �¶

����D��Y� 5HIHU WR FRPPHQWV UHODWLQJ WR ��������

��� '(2 ��



�

� (FRORJLFDOO\ RU YLVXDOO\ LPSRUWDQW UHPQDQW EXVKODQG LV LGHQWLILHG DQG FRQVHUYHG RU

UHKDELOLWDWHG� SDUWLFXODUO\ LI LW LV DQ LGHQWLILHG ZLOGOLIH FRUULGRU�

� $ QHWZRUN RI KLJK TXDOLW\ DQG XVHDEOH RSHQ VSDFH RIIHUV D YDULHW\ RI DHVWKHWLF� VSRUWLQJ DQG

UHFUHDWLRQDO RSSRUWXQLWLHV�

����D� $QRWKHU HIIHFWLYH VWUDWHJLF LPSOHPHQWDWLRQ PHDVXUH ZRXOG EH WKH LPSOHPHQWDWLRQ RI

HIIHFWLYH HGXFDWLRQ DQG DZDUHQHVV SURJUDPV�

����D��LLL� $JDLQ� VRPH HPSKDVLV VKRXOG EH SODFHG RQ WKH PDQDJHPHQW RI ODQGXVH IRU WKH

FDWFKPHQW UHODWLQJ WR PDMRU ZDWHUFRXUVHV� 7KLV LQFOXGHV WKH QHHG IRU DGHTXDWH VHGLPHQW DQG

HURVLRQ FRQWURO PHDVXUHV IRU GHYHORSPHQW� SRLQW VRXUFH DQG QRQ�SRLQW VRXUFH GLVFKDUJH DW

DFFHSWDEOH ZDWHU TXDOLW\ OHYHOV� DQG DGHTXDWH PHDVXUHV LQ SODFH WR HQVXUH HIILFLHQW DQG

HIIHFWLYH ZDVWH GLVSRVDO� $OVR RI YDOXH ZRXOG EH WKH DFNQRZOHGJPHQW RI &RXQFLO¶V RZQ

FDWFKPHQW PDQDJHPHQW VWUDWHJLHV�

������� /RFDO $UHD 'LUHFWLRQV

�E� '(2 ��� 'RHV WKH ZRUG µSURWHFWHG¶ LPSO\ WKDW WKH DUHD ZLOO EH PDLQWDLQHG RU PHUHO\ NHSW LQ

LW¶V FXUUHQW VWDWH�

�F� &RXQFLO PD\ ZLVK WR PDNH PHQWLRQ RI WKH FDWFKPHQW PDQDJHPHQW VWUDWHJLHV ZKLFK KDYH

EHHQ�DUHD FXUUHQWO\ EHLQJ XQGHUWDNHQ IRU WKH PDMRU ZDWHUFRXUVHV ZLWKLQ WKH &LW\ DV D NH\

PHFKDQLVP IRU VWUDWHJLF LPSOHPHQWDWLRQ� 6WRUPZDWHU GLVFKDUJH PD\ DOVR ZDUUDQW DQRWKHU

PHQWLRQ LQ WHUPV RI HQVXULQJ HFRORJLFDO� DHVWKHWLF DQG UHFUHDWLRQDO IXQFWLRQV DUH DFKLHYHG �DV

VWDWHG LQ '(2 �����

3OHDVH GR QRW KHVLWDWH WR FRQWDFW PH VKRXOG \RX UHTXLUH DQ\ FODULILFDWLRQ RI LQWHQWLRQ RI WKH

DERYH SRLQWV� , FDQ EH FRQWDFWHG E\ SKRQH RQ ���� ���� RU E\ HPDLO RQ

SRWWHUF#GQU�TOG�JRY�DX�

$GGLWLRQDOO\� WKH &&0$ ZRXOG DSSUHFLDWH DQ\ IXWXUH RSSRUWXQLWLHV WR KDYH LQSXW LQWR WKH

SODQQLQJ VFKHPH UHYLHZ E\ 7RRZRRPED &LW\ &RXQFLO�

<RXUV VLQFHUHO\�

&DWKHULQH 3RWWHU

&RRUGLQDWRU ± &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�


