
3DJH � RI �

�� -DQXDU\ ����

0U 6FRWW *UHHQVLOO

&(2

3LWWVZRUWK 6KLUH &RXQFLO

32 %R[ ��

3,776:257+ 4/' �����

'HDU 6FRWW�

5H� ,QSXW LQWR 3ODQQLQJ 6FKHPH 5HYLHZ

, XQGHUVWDQG IROORZLQJ GLVFXVVLRQV ZLWK WKH 'HSDUWPHQW RI 1DWXUDO 5HVRXUFHV WKDW 3LWWVZRUWK

6KLUH &RXQFLO LV LQ WKH SUHOLPLQDU\ VWDJHV RI UHYLHZLQJ WKHLU 3ODQQLQJ 6FKHPH� $V \RX ZRXOG EH

DZDUH� WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ �&&0$� LV D NH\ VWDNHKROGHU LQ

QDWXUDO UHVRXUFH PDQDJHPHQW LVVXHV ZLWKLQ WKH &RQGDPLQH &DWFKPHQW �RI ZKLFK 3LWWVZRUWK

6KLUH LV D SDUW�� , ZRXOG OLNH WR H[WHQG RXU FRQYHUVDWLRQ �KHOG RQ WKH ��
WK
1RYHPEHU �����

ZKHUH ZH GLVFXVVHG WKH SRWHQWLDO LQYROYHPHQW RI WKH &&0$ VKRXOG 3LWWVZRUWK &RXQFLO EHJLQ LW¶V

SODQQLQJ VFKHPH UHYLHZ�

$V PHQWLRQHG� WKH &&0$ KDV GHYHORSHG D VWUDWHJLF 3ODQ ZKLFK FRYHUV WKH HQWLUH &RQGDPLQH

&DWFKPHQW DUHD� 7KH SULRULW\ LVVXHV� ZKLFK KDYH EHHQ LGHQWLILHG ZLWKLQ WKLV GRFXPHQW DQG WKHLU

DVVRFLDWHG JRDOV DUH RXWOLQHG EHORZ� :H ZRXOG OLNH WR UHFRPPHQG WKDW &RXQFLO FRQVLGHU WKHVH

EURDG LVVXH DUHDV DQG JRDOV GXULQJ WKHLU SODQQLQJ VFKHPH UHYLHZ�

.H\ ,VVXH� )ORRGSODLQ 0DQDJHPHQW

*RDOV�

� +HDOWK\� SURGXFWLYH IORRGSODLQV VXSSRUWLQJ VXVWDLQDEOH QDWXUDO UHVRXUFH XVH�

� ,QWHJUDWHG DQG FRRUGLQDWHG SODQQLQJ DQG PDQDJHPHQW EHWZHHQ WKH ORFDO FRPPXQLW\�

VWDWH JRYHUQPHQW DJHQFLHV DQG ORFDO JRYHUQPHQW�

� 'HYHORSPHQW RQ WKH IORRGSODLQ ORFDWHG WR PLQLPLVH RYHUODQG IORZ FRQFHQWUDWLRQ�

GLYHUVLRQ� ODQG GHJUDGDWLRQ DQG IORRG GDPDJH DQG WR PDLQWDLQ KLVWRULFDO IORRG IORZ

SDWWHUQV�

� (IIHFWLYH PRQLWRULQJ SURFHVVHV SURYLGLQJ XVHIXO LQIRUPDWLRQ IRU HIIHFWLYH IORRGSODLQ

PDQDJHPHQW�

� &RPSUHKHQVLYH LQYHQWRU\ RI HFRORJLFDO� SK\VLFDO DQG FXOWXUDO FKDUDFWHULVWLFV RI

IORRGSODLQ DUHDV�

� $GRSWLRQ RI EHWWHU PDQDJHPHQW SUDFWLFH� WKURXJK FRPPXQLW\ DQG HGXFDWLRQ SURJUDPV�

WR UHGXFH DGYHUVH LPSDFWV RQ WKH IORRGSODLQ DQG LQVWUHDP ELRWD

� )ORRGSODLQ K\GURORJLFDO F\FOH FOHDUO\ GRFXPHQWHG DQG LQFRUSRUDWHG LQWR SODQQLQJ DQG

GHFLVLRQ PDNLQJ�

� /HJLVODWLRQ VXSSRUWLQJ DSSURSULDWH GHYHORSPHQW DQG HTXLWDEOH ZDWHU VKDULQJ RQ WKH

IORRGSODLQ�
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.H\ ,VVXH� :DWHU $FFHVV� 8VH DQG 0DQDJHPHQW

*RDOV�

� 7R KDYH D EDODQFH EHWZHHQ FRQVXPSWLYH DQG HQYLURQPHQWDO XVH RI ZDWHU ZLWKLQ WKH

FDWFKPHQW� EDVHG RQ IDLU DQG HTXLWDEOH GLVWULEXWLRQ RI WKH UHVRXUFH�

� 'HYHORS DQG LPSOHPHQW DQ RYHUDOO SODQ DGGUHVVLQJ PDQDJHPHQW DQG DOORFDWLRQ LVVXHV

DVVRFLDWHG ZLWK DOO XVHV RI VXUIDFH �LQFOXGLQJ RYHUODQG DQG LQVWUHDP IORZV� DQG JURXQG

ZDWHUV WR DFKLHYH VXVWDLQDEOH XVH�

.H\ ,VVXH� :DWHU 4XDOLW\

*RDOV�

� 7R PDLQWDLQ DQG ZKHUH SRVVLEOH LPSURYH WKH ZDWHU TXDOLW\ LQ WKH FDWFKPHQW�

� 7R LGHQWLI\ DQG SURWHFW ZDWHU TXDOLW\ IRU DJULFXOWXUDO� XUEDQ� LQGXVWULDO DQG

HQYLURQPHQWDO XVHV� LQFOXGLQJ SURWHFWLRQ RI HFRV\VWHPV

� 7R HVWDEOLVK D EDODQFH EHWZHHQ ODQG XVHV ZLWKLQ WKH FDWFKPHQW DQG PDLQWDLQLQJ ZDWHU

TXDOLW\

� 7R FRRUGLQDWH ZDWHU TXDOLW\ PRQLWRULQJ WKURXJKRXW WKH FDWFKPHQW�

� 'HYHORS DQG LPSOHPHQW D SHUPDQHQW ZDWHU TXDOLW\ PRQLWRULQJ SURJUDP WR UHOLDEO\

DVVHVV ZDWHU TXDOLW\ FRQGLWLRQ DQG WUHQG

� 'HYHORS LVVXH VSHFLILF SODQV WR LPSOHPHQW EHVW PDQDJHPHQW SUDFWLFHV IRU WKH

SURWHFWLRQ RI ZDWHU TXDOLW\

� 'HYHORS ORFDO ZDWHU TXDOLW\ REMHFWLYHV IRU WKH FDWFKPHQW�

� 7R DGGUHVV WKH ZDWHU TXDOLW\ RI HQYLURQPHQWDO IORZV

.H\ ,VVXH� 5LSDULDQ =RQH 0DQDJHPHQW

*RDOV�

� 7R HQKDQFH WKH HFRORJLFDO YDOXHV �SK\VLFDO DQG ELRORJLFDO� DQG WKH FRQGLWLRQ RI LQ�

VWUHDP DQG ULSDULDQ ]RQHV ZLWKLQ WKH FDWFKPHQW

� 7R PDLQWDLQ DQG HQKDQFH WKH FRQGLWLRQ DQG HFRORJLFDO YDOXHV RI ULSDULDQ ]RQHV DFURVV

WKH FDWFKPHQW

.H\ ,VVXH� /DQG 8VH DQG 0DQDJHPHQW

*RDOV�

� 7R PDLQWDLQ DQG LPSURYH WKH EDODQFH EHWZHHQ HFRQRPLF YLDELOLW\ DQG HFRORJLFDOO\

VXVWDLQDEOH XVH RI WKH ODQG UHVRXUFHV WKURXJKRXW WKH &DWFKPHQW

� ,QFUHDVH WKH XQGHUVWDQGLQJ DQG DGRSWLRQ RI VXVWDLQDEOH ODQG PDQDJHPHQW SUDFWLFHV LQ

UXUDO DQG XUEDQ DUHDV

.H\ ,VVXH� 3HVW $QLPDOV DQG :HHGV

*RDOV�

� 7R PDQDJH ZHHGV DQG SHVW DQLPDOV RQ D FDWFKPHQW VFDOH� WR PLQLPLVH WKHLU LPSDFW RQ

QDWXUDO HFRV\VWHPV DQG DJULFXOWXUDO SURGXFWLRQ�

� 'HYHORS DQG LPSOHPHQW DQ RYHUDOO SODQ WR XQGHUWDNH ZHHG DQG SHVW DQLPDO

PDQDJHPHQW LQ D VWUDWHJLF PDQQHU WR PDLQWDLQ RU HQKDQFH HQYLURQPHQWDO YDOXHV�

DJULFXOWXUDO SURGXFWLRQ DQG FDWFKPHQW KHDOWK�

.H\ ,VVXH� 1DWXUH &RQVHUYDWLRQ

*RDOV�

� 7R LQWHJUDWH QDWXUH FRQVHUYDWLRQ ZLWK RWKHU ODQG PDQDJHPHQW SUDFWLFHV VR WKDW

ELRGLYHUVLW\ ZLWKLQ WKH FDWFKPHQW LV PDLQWDLQHG RU LPSURYHG

� 0DLQWDLQHG RU HQKDQFHG FDWFKPHQW ELRGLYHUVLW\� ZLWK QDWXUH FRQVHUYDWLRQ LQFRUSRUDWHG

LQWR ODQG PDQDJHPHQW V\VWHPV DW WKH SURSHUW\� VXE�FDWFKPHQW DQG FDWFKPHQW OHYHO
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.H\ ,VVXH� :DVWH 0DQDJHPHQW

*RDOV�

� 7R PLQLPLVH DOO ZDVWHV DQG WKHLU LPSDFW RQ WKH VRLO� ZDWHU DQG YHJHWDWLRQ RI WKH
&RQGDPLQH &DWFKPHQW

� 7R SURPRWH SHUVRQDO UHVSRQVLELOLW\ IRU ZDVWH PDQDJHPHQW DQG ZDVWH PLQLPLVDWLRQ E\
DOO VHFWRUV RI WKH FDWFKPHQW FRPPXQLW\

7KH &&0$ LV YHU\ NHHQ WR VHH D JUHDWHU DOLJQPHQW EHWZHHQ WKH VWUDWHJLF GLUHFWLRQV IRU HDFK RI
WKH NH\ FDWFKPHQW VWDNHKROGHUV� 7KH &&0$ ZRXOG DSSUHFLDWH EHLQJ GLUHFWO\ FRQWDFWHG E\
&RXQFLO VKRXOG DQ\ DGGLWLRQDO RSSRUWXQLWLHV DULVH IRU VWDNHKROGHU LQSXW GXULQJ WKH SODQQLQJ
VFKHPH UHYLHZ SURFHVV� $OO FRUUHVSRQGHQFH FDQ EH GLUHFWHG WR &DWKHULQH 3RWWHU� &&0$
&RRUGLQDWRU� 32 %R[ ���� 7RRZRRPED 4����� $OWHUQDWLYHO\ , FDQ EH FRQWDFWHG E\ SKRQH RQ
���� ����� ID[ ���� ���� RU HPDLO� SRWWHUF#GQU�TOG�JRY�DX�

<RXUV VLQFHUHO\�

&DWKHULQH 3RWWHU

&RRUGLQDWRU ± &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�


