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'HDU 0U 7XUQHU

5H� 0DQDJLQJ 1DWXUDO 5HVRXUFHV LQ 5XUDO $XVWUDOLD IRU D 6XVWDLQDEOH )XWXUH

7KH &RQGDPLQH &DWFKPHQW &RPPLWWHH ZDV IRUPHG LQ 6HSWHPEHU ���� �ODWHU LQFRUSRUDWHG

DV WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ RU &&0$� DV D UHVXOW RI FRPPXQLW\

FRQVXOWDWLRQ RQ KRZ ,&0 PLJKW EH LPSOHPHQWHG LQ WKH 4XHHQVODQG VHFWLRQ RI WKH 0XUUD\�

'DUOLQJ %DVLQ� 7KH &RPPLWWHH LV PDGH XS RI �� FRPPXQLW\ PHPEHUV �VNLOOV EDVH

VHOHFWLRQ�� DQG � VSHFLDO PHPEHUV �'HSDUWPHQW RI 1DWXUDO 5HVRXUFHV� 'HSDUWPHQW RI

3ULPDU\ ,QGXVWULHV� (QYLURQPHQW 3URWHFWLRQ $JHQF\�4XHHQVODQG 3DUNV DQG :LOGOLIH 6HUYLFH�

DQG 'DUOLQJ 'RZQV /RFDO *RYHUQPHQW $VVRFLDWLRQ��

6LQFH WKHQ D QXPEHU RI SURJUHVVLRQV KDYH EHHQ PDGH LQFOXGLQJ LQFRUSRUDWLRQ LQ ���� DQG

WKH FRQVWDQW LQWHUQDO UHYLHZ RI WKH ZD\ LW FRQGXFWV EXVLQHVV� $ PDMRU LQIOXHQFH KDV EHHQ

WKH GHYHORSPHQW DQG RQ�JRLQJ LPSOHPHQWDWLRQ RI WKH &RQGDPLQH &DWFKPHQW 6WUDWHJLF 3ODQ�

7KLV GRFXPHQW KDV EHHQ XVHG WR SURPRWH VXVWDLQDEOH UHVRXUFH PDQDJHPHQW E\ LGHQWLI\LQJ

SULRULW\ LVVXHV DW WKH FDWFKPHQW OHYHO� 6SHFLILF VWUDWHJLHV DQG DFWLRQV KDYH DOVR EHHQ

GHYHORSHG WR DVVLVW LQ WKH FRRUGLQDWLRQ RI SURMHFWV DQG RQ�JURXQG DFWLYLWLHV�

7KH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF �&&0$� ZRXOG OLNH WR VXEPLW WKH

IROORZLQJ FRPPHQWV LQ UHODWLRQ WR WKH GLVFXVVLRQ SDSHU 0DQDJLQJ 1DWXUDO 5HVRXUFHV LQ 5XUDO

$XVWUDOLD IRU D 6XVWDLQDEOH )XWXUH� 'HFHPEHU �����

7KH RXWFRPHV RI WKLV SDSHU DUH H[WUHPHO\ LPSRUWDQW� QRW MXVW IRU UXUDO ODQGKROGHUV RU WKRVH

PDQDJLQJ SXEOLF DVVHWV EXW IRU WKH QDWLRQ DV D ZKROH�

,W LV YHU\ LPSRUWDQW WKDW FDWFKPHQW FRPPXQLWLHV DUH JLYHQ WKH RSSRUWXQLW\ DQG WKH UHVRXUFHV

WR HYDOXDWH WKHLU FXUUHQW VLWXDWLRQ DQG WR IRUHFDVW ZKDW PLJKW EH WKH EHVW RSWLRQV IRU WKHP

LQWR WKH IXWXUH� ,W LV EHFRPLQJ LQFUHDVLQJO\ GLIILFXOW WR RSHUDWH ZLWKLQ WKH H[LVWLQJ VWDWH

IUDPHZRUNV ZKHUH VXEVWDQWLDO SODQQLQJ LV WDNLQJ SODFH E\ UHJLRQDO FRPPXQLWLHV EXW

UHVRXUFHV DUH EHLQJ LQFUHDVLQJO\ VWUHWFKHG �ERWK FRPPXQLW\ UHVRXUFHV DQG IXQGV WR

LPSOHPHQW FKDQJH��

2YHUDOO� ZH EHOLHYH WKDW PRUH ZRUN LV UHTXLUHG WR GHILQH MXVW ZKDW OHYHOV RI VXSSRUW ZLOO EH

SURYLGHG E\ WKH 6WDWH DQG &RPPRQZHDOWK DV WKLV ZRXOG DVVLVW FDWFKPHQWV WR GHWHUPLQH

IXWXUH SDUWQHUVKLS DUUDQJHPHQWV�
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3ULQFLSOHV

:H ZHOFRPH WKH SULQFLSOHV RXWOLQHG LQ WKH GRFXPHQW DV D JXLGH WR WKH ZD\ IRUZDUG DQG

ZRXOG OLNH WR LQFOXGH WKH UHFRJQLWLRQ RI WKH LPSDFW (XURSHDQ FXOWXUH KDV KDG RQ WKH ZD\ ZH

PDQDJH RXU QDWXUDO UHVRXUFHV WRGD\�

:RUNLQJ WRJHWKHU HIIHFWLYHO\

,W ZRXOG EH RI LPPHQVH YDOXH IRU 4XHHQVODQG WR SURYLGH VRPH VRUW RI OHJLVODWLYH EDFNLQJ IRU

DOO WKH FDWFKPHQW JURXSV WKDW KDYH EHHQ ZRUNLQJ RQ QDWXUDO UHVRXUFH PDQDJHPHQW SODQQLQJ

DQG LPSOHPHQWDWLRQ� 7KLV ZRXOG SURYLGH D PHFKDQLVP WR HQVXUH ZLGHU FRPPXQLW\

LQYROYHPHQW DQG DFWLYH SDUWLFLSDWLRQ RI DOO VWDNHKROGHU JURXSV �HJ ORFDO JRYHUQPHQW� DV LW

ZRXOG EH VHHQ DV KDYLQJ JRYHUQPHQW VXSSRUW� 7KLV PHFKDQLVP ZRXOG DOVR VXSSRUW WKH

LPSURYHG SDUWQHUVKLS DUUDQJHPHQWV WKDW KDYH EHHQ SUHVHQWHG LQ WKH GRFXPHQW�

,W LV VWDWHG WKDW µUHJLRQDO DQG FDWFKPHQW OHYHO VWUDWHJLHV DQG WDUJHWV ZRXOG QHHG WR EH LQ D

IRUP WKDW SURYLGHG JXLGDQFH WR ODQGKROGHUV LQ GHYHORSLQJ WKHLU ZKROH�IDUP SODQV¶ �SDJH ����

:H DUH DOUHDG\ RQ WKH SDWK ZKHUH FRPPXQLW\ GHYHORSHG VWUDWHJLHV DQG DFWLRQV SURYLGH

JXLGDQFH QRW RQO\ IRU IDUP SODQQLQJ� EXW DOVR IRU WKH DOORFDWLRQ RI JRYHUQPHQW UHVRXUFHV DQG

WKH FRRUGLQDWLRQ RI DFWLYLWLHV EHWZHHQ DOO VWDNHKROGHUV HJ ORFDO JRYHUQPHQW� 7KLV QHHGV WR

EH UHFRJQLVHG�

,W LV HVVHQWLDO WKDW FDWFKPHQWV EH SURYLGHG ZLWK WKH RSSRUWXQLW\ WR GHYHORS DQ LQVWLWXWLRQDO

IUDPHZRUN WKDW LV FRQGXFLYH WR WKH DUHD IRU ZKLFK LW LV WR RSHUDWH� $OWKRXJK WKH VWDWH PD\

PDNH WKH SROLF\ WKH V\VWHP QHHGV WR EH IOH[LEOH HQRXJK WR DFFRPPRGDWH WKH VWUXFWXUHV WKDW

VXLW D SDUWLFXODU FDWFKPHQW ± QRW D VWDWH� 2I FRXUVH� VRPH EDVLF FULWHULD PD\ QHHG WR DSSO\

WR HQDEOH D JURXS WR EH µUHFRJQLVHG¶� RU VR WKHLU VWUDWHJLF SODQ FDQ EHFRPH µDFFUHGLWHG¶ LH

HOLJLEOH IRU JRYHUQPHQW IXQGLQJ� ,W LV RI VLPLODU LPSRUWDQFH WKDW WKH FDWFKPHQW FRPPXQLW\ LV

LQ WKH SULPDU\ SRVLWLRQ WR QHJRWLDWH ZLWK JRYHUQPHQW DQG RWKHU NH\ RUJDQLVDWLRQV IRU VKDUHG

LQYHVWPHQW UHVRXUFHV UDWKHU WKDQ WKLV EHLQJ D VWDWH UHVSRQVLELOLW\�

7KHUH ZRXOG EH IDU UHDFKLQJ VXSSRUW IRU D V\VWHP WKDW µPLQLPLVHV GXSOLFDWLRQ EHWZHHQ

GLIIHUHQW OHYHOV RI JRYHUQPHQW� ZKLOH HQVXULQJ WKDW JRYHUQPHQW LQYHVWPHQWV DUH LQ OLQH ZLWK

WKHLU UHVSHFWLYH UHVSRQVLELOLWLHV¶ �S����� &OHDU UROHV DQG UHVSRQVLELOLWLHV QHHG WR EH GHILQHG

DFURVV &RPPRQZHDOWK DQG 6WDWH JRYHUQPHQW WR PLQLPLVH H[LVWLQJ DUHDV RI RYHUODS WR

HQVXUH DFWLYLWLHV DUH FRPSOHPHQWDU\�

3DFNDJHG RU EORFN IXQGLQJ LV DQ H[FHOOHQW LQLWLDWLYH ZKLFK FRXOG UHVXOW LQ JUHDWHU RZQHUVKLS

E\ DOO VHFWRUV RI WKH FRPPXQLW\ RI WKHLU SODQQLQJ SURFHVVHV� ,W LV D UHDO RSSRUWXQLW\ IRU WKH

UHJLRQ WR PRYH IRUZDUG WRJHWKHU� +RZHYHU� LW ZLOO QHHG WR EH FODULILHG DV WR ZKHWKHU RU QRW

WKLV FDQ RQO\ EH SURYLGHG WR UHJLRQDO JURXSV WKDW PHHW QDWLRQDO DQG VWDWH QDWXUDO UHVRXUFH

PDQDJHPHQW SULRULWLHV�

5HJLRQDO VWUDWHJ\ DFFUHGLWDWLRQ LV GLVFXVVHG IXUWKHU RQ S���� ,W DSSHDUV WR EH D ELW EDFN WR

IURQW LQ WKDW FRPPXQLWLHV VKRXOG EH DGGUHVVLQJ JRYHUQPHQW SULRULWLHV ZKLOVW JRYHUQPHQW LV

QRW UHTXLUHG WR JLYH DQ\ FRQVLGHUDWLRQ WR SULRULWLHV GHULYHG E\ WKH FRPPXQLW\� :H VXSSRUW

WKDW DFFUHGLWDWLRQ VKRXOG EH EDVHG RQ PHHWLQJ D VHW RI JHQHULF FULWHULD� PDNLQJ WKHP HOLJLEOH

WR UHFHLYH SDFNDJHG IXQGLQJ� KRZHYHU� WKLV VKRXOG QRW EH OLPLWHG WR WKH VROH SXUSRVH RI

PHHWLQJ JRYHUQPHQW SULRULWLHV DW WKH H[SHQVH RI DGGUHVVLQJ WKHLU RZQ� 7KH LPSHUDWLYH IRU

FDWFKPHQW JURXSV WR FRQWLQXH ZRUNLQJ WRJHWKHU ZLOO GHFOLQH LI WKH\ FDQ RQO\ UHFHLYH EHQHILWV

IRU DGGUHVVLQJ VWDWH DQG QDWLRQDO JRYHUQPHQW SULRULWLHV� 7KHUH ZRXOG EH OLPLWHG VXSSRUW IRU

FDWFKPHQW JURXSV WR WDNH RQ JUHDWHU UHVSRQVLELOLWLHV LI LW LV QRW SHUFHLYHG WR EH SDUW RI

DGGUHVVLQJ WKHLU RZQ QHHGV�

'HYROYLQJ DXWKRULW\ DQG HPSRZHULQJ UHJLRQV

:H ZRXOG VWURQJO\ VXSSRUW WKH FRQFHSW WKDW GLIIHUHQW PRGHOV ZRXOG EH VXLWDEOH IRU GLIIHUHQW

UHJLRQV� :H VXJJHVW WKDW FDWFKPHQW JURXSV DGGUHVVLQJ FDWFKPHQW LVVXHV LV WKH LGHDO VFDOH

WR DGGUHVV LVVXHV RI QDWXUDO UHVRXUFH PDQDJHPHQW �EXW QRWH FRPPHQWV RQ ORFDO DUHD

SULRULWLHV DERYH��

7KH QHHG IRU DFFHVV WR WKH µEHVW DYDLODEOH LQIRUPDWLRQ DERXW D FDWFKPHQW¶V HQYLURQPHQWDO�

VRFLDO DQG HFRQRPLF FRQVWUDLQWV DQG RSSRUWXQLWLHV¶ �S���� LV HVVHQWLDO� 7RR RIWHQ LQIRUPDWLRQ
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LV QRW ZLGHO\ GLVVHPLQDWHG RU LV FROOHFWHG DW D VFDOH ZKHUH WKH LQIRUPDWLRQ LV RI QR UHDO XVH�

,W LV FULWLFDO WKDW LQIRUPDWLRQ V\VWHPV EH GHYHORSHG DQG LPSOHPHQWHG WKDW HQDEOH LPPHGLDWH

DFFHVV WR� DQG XVH RI� GDWD WKDW LV DYDLODEOH IRU JRRG SODQQLQJ WR RFFXU� 7KLV LQIRUPDWLRQ ZLOO

DOVR EH HVVHQWLDO LQ HQVXULQJ WKDW� SODQQLQJ LV EDVHG RQ JRRG LQIRUPDWLRQ� RQ�JURXQG ZRUNV

DUH VWUDWHJLF LQ QDWXUH DQG WKHUH LV QR GXSOLFDWLRQ LQ PRQLWRULQJ DQG HYDOXDWLRQ H[HUFLVHV�

,QYHVWLQJ VWUDWHJLFDOO\ DW WKH UHJLRQDO VFDOH

7KLV ZRXOG EH RI HQRUPRXV EHQHILW WR FDWFKPHQWV EXW ZRXOG QHHG WR EH VXEVWDQWLDOO\

H[WHUQDOO\ UHVRXUFHG� 7KH HYHU�LQFUHDVLQJ UHTXLUHPHQWV IRU UHSRUWLQJ DQG DFFRXQWDELOLW\ DUH

SODFLQJ LQFUHDVLQJ SUHVVXUH RQ FRPPXQLW\ JURXSV ZKR LQ PRVW FDVHV KDYH UHVRXUFHV WKDW

DUH DOUHDG\ IXOO\ VWUHWFKHG�

7KHUH DOVR QHHGV WR EH VRPH UHFRJQLWLRQ RI WKH GLIIHUHQW SULRULWLHV ZLWKLQ GLIIHUHQW UHJLRQV HJ

GU\ODQG VDOLQLW\ LQ WKH VRXWKHUQ VWDWHV FRPSDUHG WR DUHDV RI 4XHHQVODQG� 7KHUH QHHGV WR EH

VRPH IDFLOLW\ IRU FDWFKPHQW JURXSV WR DGGUHVV WKHLU RZQ LGHQWLILHG SULRULW\ DUHDV ZKLFK PD\

RU PD\ QRW EH QDWLRQDO�VWDWH SULRULWLHV� %\ QRW UHFRJQLVLQJ SULRULWLHV LQ UHJLRQV� LW LPPHGLDWHO\

XQGHUPLQHV WKH JRRG ZRUN WKDW LV EHLQJ FDUULHG RXW DQG PDNHV LW GLIILFXOW IRU JURXSV WR

PDLQWDLQ PRWLYDWLRQ DQG FRPPLWPHQW WR WKH FKDOOHQJH�

:H VXSSRUW WKH FRQFHSW RI VWUDWHJLF LQYHVWPHQW� SDUWLFXODUO\ WKH VKLIW IURP VXEVWDQWLDO

UHKDELOLWDWLRQ WR PDLQWDLQLQJ WKH FXUUHQW FRQGLWLRQ RI RXU UHVRXUFHV� 7KH LGHQWLILFDWLRQ DQG

DFNQRZOHGJPHQW RI WKRVH DUHDV QRW VR GHJUDGHG ZLOO UHTXLUH RQO\ OLPLWHG IXQGV WR HQVXUH

ORQJ�WHUP VXVWDLQDEOH XVH� ,W LV WKHVH DUHDV WKDW UHTXLUH IXWXUH LQYHVWPHQW DORQJ ZLWK WKRVH

RI D PRUH VHULRXV QDWXUH�

7KH EHQHILWV RI JRYHUQPHQW LQYHVWPHQW LQ ZKROH�RI�FRPPXQLW\ GHULYHG SULRULWLHV KDYH WKH

SRWHQWLDO WR EH HQRUPRXV� 7KH ZLGHU VRFLDO DQG HFRQRPLF IORZ�RQ HIIHFWV KDYH EHHQ

XQGHUHVWLPDWHG LQ WKLV GRFXPHQW� 8QOHVV VRFLDO DQG HFRQRPLF LVVXHV DUH DOVR DGHTXDWHO\

DGGUHVVHG� HIIHFWLYH QDWXUDO UHVRXUFH PDQDJHPHQW LQ PDQ\ UXUDO DUHDV ZLOO QRW FRPH WR

IUXLWLRQ�

)DFLOLWDWLQJ IXQGDPHQWDO FKDQJH

7KH LGHQWLILFDWLRQ DQG LPSOHPHQWDWLRQ RI PHFKDQLVPV WR µVXVWDLQ WKH FRQGLWLRQ RI WKH

UHVRXUFH EDVH¶� UDWKHU WKDQ FRQVWDQWO\ WU\LQJ WR UHKDELOLWDWH� LV DJDLQ VWURQJO\ VXSSRUWHG� ,Q

DGGLWLRQ� WKH UDIW RI LQFHQWLYHV DQG UHJXODWLRQV PXVW EH EHWWHU DSSOLHG DFURVV DOO ODQG

WHQXUHV�

9HJHWDWLRQ PDQDJHPHQW VKRXOG QRW EH WKH RQO\ UHVRXUFH JLYHQ D SULRULW\ IRU JRYHUQPHQW

LQYHVWPHQW� $OWKRXJK LW LV HVVHQWLDO WR LQWHJUDWHG UHVRXUFH PDQDJHPHQW WKH SRLQW UHPDLQV

WKDW LW QHHGV WR EH LQWHJUDWHG DQG QRW ELDVHG WRZDUGV RQH LVVXH RU DQRWKHU�

µ7KH QHHG WR PLQLPLVH WKH GLVORFDWLRQ DQG VRFLDO FRVWV RI DGMXVWPHQW ZLOO� KRZHYHU� PHDQ

WKDW IXQGDPHQWDO ODQG�XVH FKDQJH ZLOO QHHG WKH VXSSRUW DQG DVVLVWDQFH RI JRYHUQPHQWV¶

�S����� 7KLV VWDWHPHQW LV VWURQJO\ VXSSRUWHG�

%XLOGLQJ RQ /DQGFDUH

6WURQJ /DQGFDUH QHWZRUNV KDYH DOUHDG\ EHHQ GHYHORSHG LQ WKH &RQGDPLQH &DWFKPHQW� :H

UHFRPPHQG WKDW JRYHUQPHQW VXSSRUW RI WKH FXUUHQW VWUXFWXUHV DVVRFLDWHG ZLWK WKH /DQGFDUH

PRYHPHQW LV FRQWLQXHG� 7R SURYLGH LQFUHDVHG FHUWDLQW\ RI UHVRXUFHV DYDLODEOH IRU JURXSV

ZRXOG EH YHU\ EHQHILFLDO�

&DSDFLW\ EXLOGLQJ IRU LPSURYHG QDWXUDO UHVRXUFH PDQDJHPHQW

7KLV FRQFHSW LV VWURQJO\ VXSSRUWHG� )RU WKLV WR EH PRVW HIIHFWLYH� LW LV HQYLVLRQHG WKDW DUHDV

RI FDSDFLW\ PXVW LQFOXGH WKH DELOLW\ WR PDQDJH WUDGH�RII EHWZHHQ FRPSHWLQJ YDOXHV� FRQIOLFW

UHVROXWLRQ� VNLOOV UHTXLUHG DVVRFLDWHG ZLWK FKDQJHV WR UHVSRQVLELOLW\� DFFRXQWDELOLW\ DQG

OHDGHUVKLS�
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(QKDQFLQJ NQRZOHGJH DQG LQIRUPDWLRQ

,W LV HVVHQWLDO WKDW DOO FXUUHQW GDWD DQG IXWXUH GDWD LV PDSSHG DW D VFDOH WKDW LV UHOHYDQW DW WKH

FDWFKPHQW OHYHO� 3ULRULW\ IRU IXWXUH UHVHDUFK VKRXOG DOVR EH EDVHG RQ SULRULWLHV LGHQWLILHG DW

WKH FDWFKPHQW OHYHO�

$FFHVV WR WKLV GDWD QHHGV WR EH TXLFN DQG GDWD PXVW EH SUHVHQWHG LQ D PDQQHU WKDW LV HDV\

WR LQWHUSUHW IRU WKRVH ZLWKRXW VSHFLDOLVW NQRZOHGJH LQ D SDUWLFXODU DUHD� 3UHVHQWDWLRQ RI

LQIRUPDWLRQ �EDVH GDWD FROOHFWHG� QHHGV WR EH FRQVLVWHQW RYHU WLPH VR WKDW WUHQGV FDQ EH

HDVLO\ LGHQWLILHG� 7KH FRPPXQLFDWLRQ RI WKH UHVXOWV QHHGV WR EH FRQGXFWHG LQ D PDQQHU WKDW

PDWFKHV LQIRUPDWLRQ WR UHTXLUHPHQWV� EH LW LQ GLIIHUHQW IRUPDWV� DW YDULRXV VFDOHV DQG YLD

GLIIHUHQW PHGLXPV�

<RXUV VLQFHUHO\�

0U 0LFKDHO 6SHQFH

&KDLU� &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�


