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7KH &RQGDPLQH &DWFKPHQW &RPPLWWHH IRUPHG LQ 6HSWHPEHU ���� �ODWHU

LQFRUSRUDWHG DV WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ RU &&0$� DV D
UHVXOW RI FRPPXQLW\ FRQVXOWDWLRQ RQ KRZ ,&0 PLJKW EH LPSOHPHQWHG LQ WKH

4XHHQVODQG VHFWLRQ RI WKH 0XUUD\�'DUOLQJ %DVLQ� 7KH &RPPLWWHH LV PDGH XS RI ��

FRPPXQLW\ PHPEHUV �VNLOOV�EDVHG VHOHFWLRQ�� DQG � VSHFLDO PHPEHUV �'HSDUWPHQW RI
1DWXUDO 5HVRXUFHV� 'HSDUWPHQW RI 3ULPDU\ ,QGXVWULHV� (QYLURQPHQWDO 3URWHFWLRQ

$JHQF\ DQG WKH 'DUOLQJ 'RZQV /RFDO *RYHUQPHQW $VVRFLDWLRQ��

7KH VXEPLVVLRQ ZLOO IRFXV RQ WKH IRXU NH\ DUHDV LGHQWLILHG IRU WKH LQTXLU\�

x 7KH LPSDFW RQ ODQGKROGHUV DQG IDUPHUV LQ $XVWUDOLD RI SXEOLF�JRRG

FRQVHUYDWLRQ PHDVXUHV LPSRVHG E\ HLWKHU 6WDWH RU &RPPRQZHDOWK

*RYHUQPHQWV

/DQGKROGHUV DQG IDUPHUV DUH XQGHU LQFUHDVLQJ SUHVVXUH WR PHHW SHUVRQDO HFRQRPLF

GHPDQGV� :H� LQ VRXWK�ZHVW 4XHHQVODQG KDYH IRXQG WKH XVH RI ILQDQFLDO LQFHQWLYHV
WR EH RI JUHDW LPSRUWDQFH ZKHQ DWWHPSWLQJ WR VHFXUH DUHDV IRU SXEOLF JRRG

FRQVHUYDWLRQ�

$ QXPEHU RI SURJUDPV KDYH EHHQ LQLWLDWHG LQ VRXWKZHVW 4XHHQVODQG� IXQGHG ZLWK WKH

DLG RI WKH 1DWXUDO +HULWDJH 7UXVW WR DVVLVW LQ WKH LGHQWLILFDWLRQ RI ODQG ZLWK

FRQVHUYDWLRQ DQG ELRGLYHUVLW\ YDOXHV� 7KH SURYLVLRQ RI D ILQDQFLDO LQFHQWLYH KDV

SURPRWHG D QXPEHU RI ODQGKROGHUV WR DOORFDWH UHVRXUFHV WR FRQVHUYH NH\ SDUFHOV RI
UHPQDQW QDWLYH YHJHWDWLRQ� ULSDULDQ FRUULGRUV DQG WR PDQDJH ODQGV DW ULVN RI ODQG

GHJUDGDWLRQ�

7KH SURYLVLRQ RI D ILQDQFLDO LQFHQWLYH IRU VXFK DFWLYLWLHV KDV EHHQ DQ HVVHQWLDO

HOHPHQW HQDEOLQJ WKHVH SURMHFWV WR DFKLHYH WKHLU REMHFWLYHV� 7KH DFFHVV RI IXQGV IRU

VXFK DFWLYLWLHV KDV SURYLGHG DQ DGGLWLRQDO EHQHILW � SURPRWLQJ WKH SURYLVLRQ RI
UHVRXUFHV E\ ODQGKROGHUV IRU FRPSOHPHQWDU\ DFWLYLWLHV VXFK DV SHVW SODQW DQG DQLPDO

FRQWURO�

$QRWKHU FRUH FRPSRQHQW RI WKHVH SURMHFWV KDV EHHQ WKH HVWDEOLVKPHQW RI SURMHFW
RIILFHUV ZKR DUH ORFDOO\ DFFHVVLEOH WR SURYLGH H[WHQVLRQ DGYLFH�

7KH LPSDFW RQ ODQGKROGHUV DQG IDUPHUV LQ $XVWUDOLD RI SXEOLF�JRRG FRQVHUYDWLRQ
PHDVXUHV LPSRVHG E\ HLWKHU 6WDWH RU &RPPRQZHDOWK *RYHUQPHQWV FDQ EH PLWLJDWHG

WR VRPH H[WHQW LI VXSSOHPHQWDU\ DUUDQJHPHQWV DUH DOVR HVWDEOLVKHG VXFK DV ILQDQFLDO

LQFHQWLYHV FRXSOHG ZLWK ORFDO DFFHVV WR DGYLFH DQG LQIRUPDWLRQ� ,W LV HVVHQWLDO IRU WKLV
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WR EH DGGUHVVHG LI JRYHUQPHQW FRQWLQXHV WR SODFH LQFUHDVLQJ GHPDQGV RQ ODQG

PDQDJHUV WR UHWDLQ DUHD IRU SXEOLF JRRG FDXVHV VXFK DV PLWLJDWLQJ VDOLQLW\� UHWDLQLQJ

UHPQDQW YHJHWDWLRQ DQG UH�HVWDEOLVKLQJ ZLOGOLIH FRUULGRUV�

x 3ROLF\ PHDVXUHV DGRSWHG LQWHUQDWLRQDOO\ WR HQVXUH WKH FRVW RI SXEOLF JRRG

FRQVHUYDWLRQ PHDVXUHV DUH DPHOLRUDWHG IRU SULYDWH ODQGKROGHUV�

:H VWURQJO\ VXSSRUW WKH GHYHORSPHQW DQG DGRSWLRQ RI LQWHUQDWLRQDO PHDVXUHV WR

HQVXUH WKH FRVWV RI SXEOLF JRRG FRQVHUYDWLRQ PHDVXUHV DUH DPHOLRUDWHG IRU SULYDWH

ODQGKROGHUV DV ORQJ DV WKH\ DUH DGHTXDWHO\ UHVRXUFHG DQG PHFKDQLVPV DUH

HVWDEOLVKHG WR HQVXUH YDOXHV DUH DSSURSULDWHO\ GHWHUPLQHG�

3ROLFLHV DGRSWHG LQWHUQDWLRQDOO\ SURYLGH D JUHDW RSSRUWXQLW\ IRU PHDVXUHV WR EH

LPSOHPHQWHG WKDW DUH FRQVLVWHQW DFURVV WKH QDWLRQ� +RZHYHU� VXSSRUW IRU SULYDWH

ODQGKROGHUV QHHGV WR EH SURYLGHG LQ UHWXUQ IRU ODQGKROGHUV IRUHJRLQJ SRWHQWLDO HDUQLQJ

RSSRUWXQLWLHV� 7KLV PD\ EH LQ WKH IRUP RI ILQDQFLDO LQFHQWLYHV� WD[ UHEDWHV DQG�RU

PDUNHWLQJ PHDVXUHV WKDW PD\ LPSURYH WKH UHWXUQV RI SURGXFH� ZKLFK KDV VRPH VRUW

RI DFFUHGLWDWLRQ DWWDFKHG WR LW� UHFRJQLVLQJ WKH FRQWULEXWLRQ PDGH DW D SURSHUW\ OHYHO�

,Q WKH 8. WKH\ KDYH DGRSWHG D SURFHVV WR PDNH FRQVHUYDWLRQ SDUW RI IDUPLQJ DQG

ODQG PDQDJHPHQW SUDFWLFH E\ RIIHULQJ SD\PHQWV WKDW LPSURYH WKH QDWXUDO KHULWDJH RI

WKH FRXQWU\VLGH� 7KLV FRXOG DOVR EH DGRSWHG LQ $XVWUDOLD� DV LW ZRXOG HDVH WKH

ILQDQFLDO EXUGHQ RI PDQ\ SULYDWH ODQGKROGHUV�

x $SSURSULDWH PHFKDQLVPV WR HVWDEOLVK SULYDWH DQG SXEOLF�JRRG FRPSRQHQWV

RI *RYHUQPHQW HQYLURQPHQW FRQVHUYDWLRQ PHDVXUHV�

,W LV HVVHQWLDO WKDW SURFHVVHV DUH HVWDEOLVKHG WR HQDEOH ODQGKROGHUV DQG ODQG

PDQDJHUV WR FOHDUO\ LGHQWLI\ FRQVHUYDWLRQ YDOXHV DVVRFLDWHG ZLWK DQ\ FKRVHQ SDUFHO

RI ODQG� 2QO\ UHFHQWO\� ZLWK WKH VXSSRUW RI WKH )HGHUDO JRYHUQPHQW KDV VSHFLDOLVW

DGYLFH�NQRZOHGJH DW WKH SURSHUW\ VFDOH EHFRPH DYDLODEOH� ,W LV LQWHUHVWLQJ WR QRWH WKDW

WKHVH UHVRXUFHV DUH LQ HYHU�LQFUHDVLQJ GHPDQG DV WKH\ EHFRPH PRUH YLVLEOH DQG

DFFHVVLEOH LQ WKH UHJLRQ�

3URSHUW\ OHYHO LQIRUPDWLRQ DOVR QHHGV WR EH FRQWLQXDOO\ XSGDWHG DQG FRQVLGHUHG RQ D

ODQGVFDSH VFDOH WR HQVXUH WKDW GHFLVLRQV DUH EHLQJ PDGH EDVHG RQ SRWHQWLDO

FXPXODWLYH LPSDFWV� 5HVRXUFHV QHHG WR EH SURYLGHG WR HVWDEOLVK ORFDOO\ UHOHYDQW� XS�

WR�GDWH PDSV� ZKLFK FOHDUO\ LQGLFDWH DUHDV RI FRQVHUYDWLRQ YDOXH�

,W LV LQFUHDVLQJO\ HYLGHQW WKDW ORFDO JRYHUQPHQW KDYH D NH\ UROH WR SOD\ LQ

LPSOHPHQWLQJ PHDVXUHV WR UHWDLQ DUHDV IRU SXEOLF JRRG FRQVHUYDWLRQ� ,W LV DOVR

HYLGHQW LQ WKLV UHJLRQ WKDW WKH\ GR QRW KDYH WKH UHVRXUFHV DYDLODEOH WR DGHTXDWHO\

GHWHUPLQH FRQVHUYDWLRQ YDOXHV ZLWKLQ WKHLU VKLUH DQG WR UHFRJQLVH WKHP LQ WKHLU

SODQQLQJ VFKHPHV� 2QH PHFKDQLVP WR HQKDQFH WKHLU GHFLVLRQ PDNLQJ SURFHVV LV IRU

WKH VWDWH DQG IHGHUDO JRYHUQPHQW WR UHFRJQLVH FDWFKPHQW VWUDWHJLHV WKXV HQVXULQJ

WKHLU FRQVLGHUDWLRQ DW WKH ORFDO OHYHO�

$GGLWLRQDO ZRUN LV DOVR UHTXLUHG WR FOHDUO\ HVWDEOLVK HFRQRPLF DQG HFRORJLFDO YDOXHV

RI SDUWLFXODU W\SHV RI ODQG WR EH UHWDLQHG IRU SXEOLF JRRG FRQVHUYDWLRQ� 7KH HFRQRPLF

FRPSRQHQW RI WKLV HTXDWLRQ LV FOHDUO\ ODFNLQJ� 'RFXPHQWDU\ HYLGHQFH RI ZKDW EHQHILWV

DUH SURYLGHG DQG ZKDW LQFHQWLYHV DUH DYDLODEOH IRU SULYDWH ODQGKROGHUV WR DGRSW QDWXUH

FRQVHUYDWLRQ PHDVXUHV� ZRXOG SURPRWH EHWWHU� PRUH�LQIRUPHG GHFLVLRQV EHLQJ PDGH�

,QFUHDVLQJ UHVHDUFK LQ DUHDV ZKHUH WKH UHVXOWV FDQ EH WUDQVODWHG DQG VHHQ WR EH

UHOHYDQW WR SULYDWH ODQGKROGHUV LV DOVR YHU\ LPSRUWDQW� ,Q VRXWK�ZHVW 4XHHQVODQG ZH
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DUH VHHLQJ LQFUHDVLQJ LQYROYHPHQW E\ ODQGKROGHUV LQ UHVHDUFK DFWLYLWLHV RQ WKHLU

SURSHUWLHV�

x 5HFRPPHQGDWLRQV� LQFOXGLQJ SRWHQWLDO OHJLVODWLYH DQG FRQVWLWXWLRQDO PHDQV

WR HQVXUH WKDW FRVWV DVVRFLDWHG ZLWK SXEOLF�JRRG FRQVHUYDWLRQ PHDVXUHV

DUH VKDUHG HTXLWDEO\ E\ DOO PHPEHUV RI WKH FRPPXQLW\�

/HJLVODWLRQ LV RIWHQ VHHQ DV DQ DGYHUVDULDO WRRO DQG PHFKDQLVPV IRU LPSOHPHQWDWLRQ

PXVW EH DGHTXDWHO\ UHVRXUFHG�

%HQHILWV IRU LQFHQWLYHV VXFK DV FDUERQ RIIVHWV IRU WUDGLQJ DUH UHFHLYLQJ JUHDW LQWHUHVW

LQ VRXWKZHVW 4XHHQVODQG� 7KLV LV VRPHWKLQJ WKDW FRXOG EH IXUWKHU HQKDQFHG�

7KH SURPRWLRQ RI WKH EHQHILWV RI FRQVHUYDWLRQ LV FULWLFDO WR LQIOXHQFLQJ SULYDWH DWWLWXGHV

DQG YDOXHV� :D\V KDYH WR EH IRXQG VR WKDW ODQGKROGHUV UHTXLUHG SURWHFW DUHDV IRU

FRQVHUYDWLRQ EHFRPH SURXG RI WKH IDFW WKDW WKH\ KDYH D VSHFLDO QDWXUDO UHVRXUFH RQ

WKHLU IDUPV� (GXFDWLRQ RI WKH YDOXHV� PDQDJHPHQW WHFKQLTXHV DQG FRPPXQLW\

DZDUHQHVV FDQQRW EH XQGHUHVWLPDWHG LQ WKLV UHVSHFW�

$ PHWKRG WR LPSURYH FRPPXQLW\ DZDUHQHVV DQG RZQHUVKLS PD\ EH WR PDNH

LQIRUPDWLRQ DYDLODEOH WR ODQGKROGHUV DQG WKH ORFDO FRPPXQLW\ DERXW WKHLU DUHDV WKDW

KDYH FRQVHUYDWLRQ VWDWXV� 7KLV FRXOG EH DFKLHYHG WKURXJK SXEOLF DFNQRZOHGJHPHQW�

UHFRJQLVLQJ WKHLU DFWLRQV WR EH FXVWRGLDQV RI LPSRUWDQW VSHFLHV� $QRWKHU PHFKDQLVP

PD\ EH WR LQFUHDVLQJO\ XWLOLVH WKH VNLOOV DW WKH ODQGKROGHU OHYHO VXFK DV WKHLU

NQRZOHGJH RI QDWLYH SODQWV DQG DQLPDOV DQG KRZ WKH\ LQWHUDFW�

$QRWKHU KLJKO\ VXFFHVVIXO SURFHVV LQ VRXWKZHVW 4XHHQVODQG LV WKH VXE�FDWFKPHQW

DFWLRQ SODQQLQJ SURFHVV� 7KLV HVWDEOLVKHV D SDUWQHUVKLS DSSURDFK WR HQFRXUDJH

RZQHUVKLS RI QDWXUDO UHVRXUFH PDQDJHPHQW LVVXHV� 6XE�FDWFKPHQW DFWLRQ SODQV DUH

GHYHORSHG WR DGGUHVV LVVXHV DQG WR FRRUGLQDWH ORFDO DFWLRQV� ,QFUHDVLQJO\ ELRGLYHUVLW\

LVVXHV DUH EHLQJ LQFRUSRUDWHG LQWR WKHVH SODQV DQG MRLQW DFWLRQV DUH GHWHUPLQHG�

)LQDOO\� /RFDO *RYHUQPHQW DUH SRWHQWLDOO\ D NH\ SOD\HU LQ WKLV SURFHVV DV WKH\ DUH

PDQDJHUV RI SXEOLF ODQG DQG DUH UHVSRQVLEOH IRU ODQG XVH SODQQLQJ� /RFDO JRYHUQPHQW

FDQ PDNH D VXEVWDQWLDO DQG GLUHFW FRQWULEXWLRQ WR FRQVHUYDWLRQ E\ HQVXULQJ

FRQVHUYDWLRQ YDOXHV DUH DGHTXDWHO\ GHWHUPLQHG DQG FRQVLGHUHG LQ ULVN PDQDJHPHQW

VWUDWHJLHV� ODQG XVH SODQQLQJ DQG PDQDJHPHQW�

<RXUV VLQFHUHO\

�2ULJLQDO 6LJQHG�

&DWKHULQH 3RWWHU

&RRUGLQDWRU ± &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�


