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7KH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ �&&0$� EHOLHYHV WKDW WKH

UHYLHZ RI ZDWHU UHVRXUFH LVVXHV LV DSSURSULDWHO\ FRQGXFWHG ZLWKLQ WKH IUDPHZRUN RI

,QWHJUDWHG &DWFKPHQW 0DQDJHPHQW �,&0�� 7KXV� WKH &&0$ SURYLGHV WKH IRFXV IRU

VXVWDLQDELOLW\ ZLWKLQ WKH FDWFKPHQW IRU DOO LVVXHV� +RZHYHU� WKH µPDQDJHPHQW¶

LPSHUDWLYH UHTXLUHV GHILQLWLRQ� WKLV LV FXUUHQWO\ D NH\ WRSLF IRU LQYHVWLJDWLRQ DQG

FRPPXQLW\ GLVFXVVLRQ ZLWKLQ 4XHHQVODQG DQG WKRVH FDWFKPHQWV ZLWKLQ RXU VHFWLRQ RI

WKH 0XUUD\ 'DUOLQJ %DVLQ LQ SDUWLFXODU�

7KLV VXEPLVVLRQ ZLOO IRFXV RQ WKH VL[ NH\ DUHDV LGHQWLILHG IRU WKH LQTXLU\�

%$&.*5281'

7KH &RQGDPLQH &DWFKPHQW &RPPLWWHH ZDV IRUPHG LQ 6HSWHPEHU ���� �ODWHU

LQFRUSRUDWHG DV WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ RU &&0$� DV D

UHVXOW RI FRPPXQLW\ FRQVXOWDWLRQ RQ KRZ ,&0 PLJKW EH LPSOHPHQWHG LQ WKH

4XHHQVODQG VHFWLRQ RI WKH 0XUUD\�'DUOLQJ %DVLQ� 7KH &RPPLWWHH LV PDGH XS RI ��

FRPPXQLW\ PHPEHUV �VNLOOV EDVH VHOHFWLRQ�� DQG � VSHFLDO PHPEHUV �'HSDUWPHQW RI

1DWXUDO 5HVRXUFHV� 'HSDUWPHQW RI 3ULPDU\ ,QGXVWULHV� (QYLURQPHQW 3URWHFWLRQ

$JHQF\�4XHHQVODQG 3DUNV DQG :LOGOLIH 6HUYLFH� DQG 'DUOLQJ 'RZQV /RFDO

*RYHUQPHQW $VVRFLDWLRQ��

6LQFH WKHQ D QXPEHU RI SURJUHVVLRQV KDYH EHHQ PDGH LQFOXGLQJ LQFRUSRUDWLRQ LQ

���� DQG WKH FRQVWDQW LQWHUQDO UHYLHZ RI WKH ZD\ LW FRQGXFWV EXVLQHVV� $ PDMRU

LQIOXHQFH KDV EHHQ WKH GHYHORSPHQW DQG RQ�JRLQJ LPSOHPHQWDWLRQ RI WKH &RQGDPLQH

&DWFKPHQW 6WUDWHJLF 3ODQ� 7KLV GRFXPHQW ZDV ILQDOLVHG LQ ���� IROORZLQJ H[WHQVLYH

FRPPXQLW\ FRQVXOWDWLRQ DQG LV FXUUHQWO\ XQGHU UHYLHZ� 7KLV GRFXPHQW KDV EHHQ

XVHG WR SURPRWH VXVWDLQDEOH UHVRXUFH PDQDJHPHQW E\ LGHQWLI\LQJ SULRULW\ LVVXHV DW

WKH FDWFKPHQW OHYHO� 6SHFLILF VWUDWHJLHV DQG DFWLRQV KDYH DOVR EHHQ GHYHORSHG WR

DVVLVW LQ WKH FRRUGLQDWLRQ RI SURMHFWV DQG RQ�JURXQG DFWLYLWLHV�

x 7+( '(9(/230(172) &$7&+0(170$1$*(0(17 ,1 $8675$/,$
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&DWFKPHQW PDQDJHPHQW KDV EHHQ LPSOHPHQWHG E\ HDFK VWDWH GLIIHUHQWO\� 7KH

4XHHQVODQG ,QWHJUDWHG &DWFKPHQW 0DQDJHPHQW �,&0� LQLWLDWLYH ZDV VHW XS LQ WKH

HDUO\ ����¶V DQG UHPDLQV YLUWXDOO\ XQFKDQJHG VLQFH WKHQ� 7KH JURZWK RI WKH IXQGHG

SURMHFW PDQDJHPHQW EXVLQHVV LQ 150 KDV SURYLGHG LW ZLWK D YDOXDEOH UROH LQ

FRRUGLQDWLQJ SURMHFWV DQG HQVXULQJ WKHVH 150 SURMHFWV DOLJQ ZLWK &DWFKPHQW

6WUDWHJLHV�

7KHUH LV QR OHJLVODWLYH XQGHUSLQQLQJ IRU LWV UROH DQG QR IRUPDO SRZHUV RQ ZKLFK WR

DFW�

,W H[LVWV DV D YHU\ JRRG LGHD ± EXW ZLOO QRW DGYDQFH ZLWKRXW VLJQLILFDQW VXSSRUW� 7KH

&DWFKPHQW LV VR REYLRXV DV WKH XQLW RI PDQDJHPHQW RI ZDWHU UHODWHG LVVXHV WKDW LW

UHTXLUHV QR HODERUDWLRQ ± MXVW ZKDW DGPLQLVWUDWLYH PDQDJHPHQW VWUXFWXUH IRU WKH

FDWFKPHQW LV VWLOO EHLQJ H[SORUHG�

2QH YLHZ LV WKDW D &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ¶V �&0$� EHVW XVH LV DV D

FRPPXQLW\ DGYLVRU\ ERDUG RSHUDWLQJ LQ WDQGHP ZLWK WKH UHOHYDQW *RYHUQPHQW DJHQF\

DQG HQVXULQJ WKH FRPPXQLW\ GHULYHG SULRULWLHV DQG VWUDWHJLHV DUH WRWDOO\ DOLJQHG ZLWK

DQG DGGUHVVHG E\ WKH PDQDJLQJ DJHQF\ � WKHQ UHYLHZ DQG PRQLWRU� :KLOVW WKLV YLHZ

KDV JHQHUDO ZLGHVSUHDG DFFHSWDQFH WR QHJDWH SHUFHSWLRQV WKDW WKH &0$¶V DUH DQ

µXQRIILFLDO¶ DUP RI *RYHUQPHQW� WKHUH LV DQRWKHU YLHZ WKDW WKH &0$¶V VKRXOG KDYH D

PRUH DFWLYH µPDQDJHPHQW¶ IXQFWLRQ� 7KHVH DUH XQGHU YHU\ DFWLYH GLVFXVVLRQ ZLWKLQ

WKH &&0$ DW SUHVHQW�

&XUUHQWO\� WKH &&0$ KDV WR FRPH WR JULSV ZLWK VHYHUDO 150 SUHVVXUHV VXFK DV� WKH

4XHHQVODQG *RYHUQPHQW¶V UHYLHZ RI FRPPXQLW\ LQYROYHPHQW LQ 150� YHJHWDWLRQ

PDQDJHPHQW RQ IUHHKROG ODQG� ZDWHU DOORFDWLRQ DQG PDQDJHPHQW SODQQLQJ �:$03��

WKH µ&$3¶ RQ ZDWHU DQG LWV UHYLHZ� WKH &&0$ LQWHUQDO UHYLHZ RI 150 DQG WKH

&DWFKPHQW 6WUDWHJLF 3ODQ LPSOHPHQWDWLRQ� WKH LQYROYHPHQW RI LQGXVWU\� WKH

FRPPXQLW\� *RYHUQPHQW DJHQFLHV� DQG /RFDO *RYHUQPHQW LQ 150 GHOLYHU\� DQG WKH

&&0$¶V UHODWLRQVKLS ZLWK ORFDO /DQGFDUH JURXSV� )XWXUH 150 IXQGLQJ DQG WKH

UHODWLRQVKLS EHWZHHQ SULYDWH DQG SXEOLF EHQHILW RI 150 LV DQ LVVXH WKDW ZLOO EHFRPH

IRUHPRVW IRU DOO VWDNHKROGHUV LQ WKH QHDU IXWXUH�

x 7+( 9$/8( 2) $ &$7&+0(17 $3352$&+ 72 7+( 0$1$*(0(17 2) 7+(

(19,5210(17

7KH FDWFKPHQW DSSURDFK KDV ORQJ EHHQ UHFRJQLVHG DV WKH IXQGDPHQWDO XQLW RI

PDQDJHPHQW ZKHQ GHDOLQJ ZLWK ZDWHU LVVXHV� &DWFKPHQW 0DQDJHPHQW HPEUDFHV DOO

WKH QDWXUDO IHDWXUHV OLQNHG E\ WKH ZDWHU IORZ DV ZHOO DV DOO WKH LPSDFWV RI ODQG XVH

ZKLFK DIIHFW WKH ULYHU� ,W LV WKHUHIRUH SDUWLFXODUO\ VXLWDEOH ZKHQ GHDOLQJ ZLWK LVVXHV

VXFK DV ZDWHU TXDOLW\ PDQDJHPHQW�

7KH &&0$ VWURQJO\ VXSSRUWV WKH RQJRLQJ DFFHSWDQFH RI WKLV FRQFHSW WR HQVXUH WKDW

DQ LQWHJUDWHG DSSURDFK LV WDNHQ ZKHQ UHYLHZLQJ DQG UHVROYLQJ DOO LVVXHV DVVRFLDWHG

ZLWK 150�
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/DQGFDUH JURXSV� LQGXVWU\ FRPPLWWHHV� ORFDO JRYHUQPHQW� VWDWH JRYHUQPHQW

GHSDUWPHQWV DQG FRPPXQLW\ UHVRXUFH XVHUV� KDYH UHFRJQLVHG WKH QHHG WR DGGUHVV

LVVXHV XVLQJ D VWUDWHJLF SODQQLQJ DSSURDFK� 1DWXUDO UHVRXUFH PDQDJHPHQW SODQQLQJ

LQ WKH 4XHHQVODQG 0XUUD\�'DUOLQJ %DVLQ �40'%� IRFXVHV RQ WKH µDFWLRQ SODQQLQJ¶

SURFHVV DQG FDQ EH URXJKO\ GHILQHG DW IRXU OHYHOV� (DFK RI WKHVH IRXU OHYHOV RI

SODQQLQJ UHSUHVHQW D SDUWQHUVKLS EHWZHHQ FRPPXQLW\ DQG JRYHUQPHQW� 7KHVH OHYHOV

DUH FULWLFDO WR SURJUHVV HIIHFWLYH QDWXUDO UHVRXUFH PDQDJHPHQW LQ D PDQQHU WKDW

JHQHUDWHV ORQJ�WHUP FRPPLWPHQW WR ZHOO�SODQQHG� VWUDWHJLF DQG ORFDO DFWLRQV�

$Q LQWHJUDWHG DSSURDFK WR 150 EHJDQ LQ WKH 4XHHQVODQG 0XUUD\±'DUOLQJ %DVLQ LQ

WKH HDUO\ ����¶V� .H\ GHYHORSPHQWV VLQFH WKHQ KDV LQFOXGHG�

�� 7KH GHYHORSPHQW RI WKH 4XHHQVODQG 0XUUD\±'DUOLQJ &RPPLWWHH ,QF�

GXULQJ WKH PLG���¶V� 7KLV 5HJLRQDO &RPPLWWHH SURYLGHV VWUDWHJLF

GLUHFWLRQ IRU UHJLRQDO 150 LVVXHV DV GHILQHG E\ HDFK RI WKH &DWFKPHQW

0DQDJHPHQW $VVRFLDWLRQV�

�� (DFK RI WKH IRXU &0$¶V KDYH XQGHUWDNHQ D VWUDWHJLF SODQQLQJ SURFHVV

ZKLFK KDV UHVXOWHG LQ 6WDWH HQGRUVHG FDWFKPHQW VWUDWHJLHV� 7KHVH

&DWFKPHQW 6WUDWHJLHV SURYLGH D IUDPHZRUN RI LVVXHV DQG SULRULW\

DFWLRQV IRU LPSURYHG FDWFKPHQW PDQDJHPHQW�

�� 6XE�FDWFKPHQW DFWLRQ SODQQLQJ JURXSV DQG /DQGFDUH JURXSV XWLOLVH WKH

&DWFKPHQW 6WUDWHJLHV WR DVVLVW WKHP LQ GHWHUPLQLQJ ORFDO DFWLRQV WKDW

ZLOO UHVXOW LQ LPSOHPHQWDWLRQ RI FDWFKPHQW DQG ORFDO SULRULWLHV� 7KHUH DUH

QRZ �� DFWLRQ SODQQLQJ JURXSV WKDW KDYH EHHQ GHYHORSHG RYHU WKH ODVW

� \HDUV� 7KLV UHSUHVHQWV ��� RI WKH 5HJLRQ DQG RYHU �����

ODQGKROGHUV�

�� $W WKH LQGLYLGXDO SURSHUW\ OHYHO� WKHUH DUH PDQ\ DFWLYLWLHV WR DVVLVW

LPSURYHG 150� 7KH 3URSHUW\ 0DQDJHPHQW 3ODQQLQJ SURFHVV LV RQH

H[DPSOH ZKLFK FRQVLVWV RI DQ LQWHJUDWHG ZRUNVKRS VHULHV WR DVVLVW

IDUPLQJ IDPLOLHV WR GHYHORS D SURSHUW\ SODQ ZKLOVW LPSRUWDQWO\

GHYHORSLQJ ORQJ WHUP SODQQLQJ VNLOOV� 7R GDWH RYHU ��� IDUP IDPLOLHV

KDYH FRPSOHWHG WKH ZRUNVKRS VHULHV LQ WKH 5HJLRQ�

$FWLRQ SODQQLQJ SULQFLSOHV DUH HPSOR\HG DW HDFK SODQQLQJ OHYHO� $FWLRQ SODQQLQJ LV D

WRRO XVHG E\ FRPPXQLW\ JURXSV WR LGHQWLI\ WKH FDXVHV DQG SRVVLEOH VROXWLRQV WR

DGGUHVV D UDQJH RI 150 LVVXHV DW D SDUWLFXODU SODQQLQJ OHYHO� $FWLRQ SODQV FDQ EH

LQWHJUDWHG RU LVVXH EDVHG� ,QWHJUDWHG LV WKH SUHIHUUHG RSWLRQ EHFDXVH DOO SRWHQWLDO

LVVXHV DUH FRQVLGHUHG� OLQNDJHV EHWZHHQ LVVXHV DUH LGHQWLILHG� DQG GHWDLOHG ZRUN

SODQV IRU DFWLRQ DUH GHYHORSHG�

$FWLRQ SODQQLQJ KDV EHHQ VXFFHVVIXO LQ WKLV UHJLRQ DV LW SURYLGHV DQ RSSRUWXQLW\ IRU

DOO FRPPXQLW\ PHPEHUV WR KDYH LQSXW LQWR WKH GHFLVLRQ PDNLQJ SURFHVV� $FWLRQ

SODQQLQJ SURPRWHV FRRSHUDWLRQ DPRQJ WKH FRPPXQLW\ WR VROYH QDWXUDO UHVRXUFH

SUREOHPV DV LW UHVXOWV LQ D ZHOO WKRXJKW RXW DQG WDUJHWHG SODQV GHPRQVWUDWLQJ KRZ



3DJH � RI �

VWUDWHJLF RQ�JURXQG SURMHFWV� ZKLFK DUH HIIHFWLYH DQG YDOXH IRU PRQH\� ZLOO EH

LPSOHPHQWHG�

([DPSOHV LQFOXGH %HVW 0DQDJHPHQW 3UDFWLFHV IRU IORRGSODLQ PDQDJHPHQW DW

FDWFKPHQW DQG VXE�FDWFKPHQW OHYHO� 7KLV LV HVVHQWLDO WR KDOW GHJUDGDWLRQ DQG

DFKLHYH VXVWDLQDELOLW\ ± FXUUHQWO\ WKLV ZRUN LV IXQGHG E\ 1+7� ,W LV LPSHUDWLYH WKDW

WKLV ZRUN FRQWLQXHV� 7KHUH LV D QHHG IRU FRQWLQXLQJ )HGHUDO *RYHUQPHQW IXQGLQJ IRU

WKLV DQG RWKHU ZRUNV� +HQFH� RXU SUHYLRXV FRPPHQW DERXW SULYDWH DQG SXEOLF EHQHILW

YHUVXV IXQGLQJ ZLOO VRRQ EHFRPH DQ DOO�FRQVXPLQJ WRSLF�

x 7+( 52/( 2) ',))(5(17 /(9(/6 2) *29(510(17� 7+( 35,9$7( 6(&725 $1' 7+(

&20081,7< ,1 7+(0$1$*(0(172) &$7&+0(17 $5($6

,W LV HVVHQWLDO LQ DQ\ FDWFKPHQW PDQDJHPHQW SURFHVV WKDW $// VWDNHKROGHUV DUH

DFWLYHO\ LQYROYHG�

)HGHUDO *RYHUQPHQW PXVW FRQWLQXH WR SURYLGH ILQDQFLDO VXSSRUW WR DGGUHVV

FDWFKPHQW VFDOH LVVXHV DQG VHW QDWLRQDO VWDQGDUGV� $ SROLWLFDO GHFLVLRQ DERXW WKH

SURGXFWLYLW\ DQG YDOXH RI WKH DJULFXOWXUDO VHFWRU PD\ QHHG WR EH UH�VWDWHG LQ WHUPV RI

(6' DQG WKH ZRUN DOUHDG\ XQGHUWDNHQ E\ WKH 6XVWDLQDELOLW\ :RUNLQJ *URXS RQ

$JULFXOWXUH� 6XVWDLQDELOLW\ �ZLWK WKH QDWXUDO LQIHUHQFH RQ µORQJ�WHUP¶� LV DQ LVVXH WKDW

UHTXLUHV OHDGHUVKLS DQG FRPPLWPHQW DW WKH KLJKHVW OHYHO�

6WDWH *RYHUQPHQW ± 6WURQJ VXSSRUW KDV EHHQ SURYLGHG LQ DVVLVWLQJ &0$¶V WR

GHYHORS DQG LPSOHPHQW WKHLU VWUDWHJLF SODQV� $ EDVLF ���� ���� DQQXDO JUDQW KDV

EHHQ LQWHJUDO WR HQVXUH WKDW PHHWLQJV FDQ EH KHOG DQG WKDW VWDQGDUG H[SHQVHV

LQFXUUHG E\ &RPPLWWHH¶V PHPEHUV DUH UHLPEXUVHG� 6WDWH JRYHUQPHQW KDV DOVR

SURYLGHG RIILFH VSDFH ZKHUH UHTXLUHG� &XUUHQWO\ LQ WKLV UHJLRQ� 6WDWH DJHQFLHV DUH

NHHQ WR SXUVXH WKH LQWHJUDWLRQ RI WKH VWUDWHJLF SULRULWLHV LGHQWLILHG LQ WKH FDWFKPHQW

VWUDWHJ\ LQWR WKHLU RZQ RSHUDWLRQDO VWUDWHJLF SULRULWLHV�

$V WKH KROGHUV RI DQ HQRUPRXV DPRXQW RI LQIRUPDWLRQ LW KDV EHHQ HVVHQWLDO WR HQVXUH

RQ�JRLQJ OLQNDJHV VR WKDW LQIRUPDWLRQ EHLQJ JDWKHUHG DQG GLVWULEXWHG WR WKH

FRPPXQLW\ LV GRQH VR LQ D PDQQHU WKDW LV GHHPHG UHOHYDQW DQG DSSURSULDWH�

6WDWH *RYHUQPHQW PXVW JHW WKH EDODQFH ULJKW EHWZHHQ VRXQG UHVRXUFH PDQDJHPHQW

DQG DSSURSULDWH GHYHORSPHQW ± WKH ROG µUHVRXUFH H[SORLWDWLRQ¶ RU µPDJLF SXGGLQJ¶

FXOWXUH RI UHVRXUFH PDQDJHPHQW KDV OHIW XV ZLWK D OHJDF\ RI HQYLURQPHQWDO

GHJUDGDWLRQ LQ PDQ\ DUHDV�

/RFDO *RYHUQPHQW ± RYHU UHFHQW \HDUV WKH LQYROYHPHQW RI ORFDO DXWKRULWLHV KDV EHHQ

VORZO\ LQFUHDVLQJ� 6RPH FRQIXVLRQ KDV EHHQ H[SUHVVHG E\ ORFDO DXWKRULWLHV UH� ZKDW

FDWFKPHQW PDQDJHPHQW FRPPLWWHH¶V DFWXDOO\ GR" ,Q 4XHHQVODQG WKHUH LV QR

OHJLVODWLYH EDVH WKDW VHWV RXW WKH UROHV DQG UHVSRQVLELOLWLHV RI &0$¶V� &RQVHTXHQWO\�

&0$¶V WKURXJKRXW WKH 6WDWH KDYH HDFK EHHQ GHYHORSLQJ WKHLU RZQ VWUXFWXUH DQG

OLQNDJHV WR PHHW WKHLU RZQ UHTXLUHPHQWV�
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$V WKHUH LV QR OHJLVODWLYH IUDPHZRUN� WKH FRPPXQLW\ VXSSRUWHG DQG HQGRUVHG

FDWFKPHQW VWUDWHJLHV DUH QRW UHTXLUHG WR EH FRQVLGHUHG IRU DQ\ QHZ GHYHORSPHQWV�

/RFDO $XWKRULWLHV WKURXJK WKHLU SODQQLQJ VFKHPHV FDQ GHWHUPLQH ODQG XVH DV WKH\

ZLVK �IDLOLQJ DQ\ &RXUW FKDOOHQJH�� ,W LV UHFRPPHQGHG WKDW LW VKRXOG EH PDQGDWRU\

IRU /RFDO *RYHUQPHQW WR LQFRUSRUDWH FDWFKPHQW VWUDWHJLF SODQV LQ WKHLU RZQ SODQQLQJ

SURFHVVHV�

7KH UROH RI DOO � WLHUV RI *RYHUQPHQW LV YLWDO�

3ULYDWH 6HFWRU ± WKHUH DUH HQRUPRXV RSSRUWXQLWLHV IRU WKH SULYDWH VHFWRU WR LQFUHDVH

WKHLU LQYROYHPHQW LQ FDWFKPHQW PDQDJHPHQW� 7KLV FDQ EH GRQH WKURXJK VSRQVRUVKLS

RI DFWLYLWLHV RU JURXSV� RU DV FRQWULEXWLRQV WRZDUGV HGXFDWLRQ DQG DZDUHQHVV� ,Q

4XHHQVODQG� WKH LPSDFW RI HQYLURQPHQWDO OLFHQVLQJ RQ 150 KDV EHHQ VLJQLILFDQWO\

RYHUORRNHG DV D NH\ IDFWRU LQ VXVWDLQDELOLW\� +RZHYHU� OLFHQFHV DUH QRW HIIHFWLYH

DFURVV DOO VHFWRUV DQG VRPH RWKHU PHWKRG VXFK DV %3(0 RU YROXQWDU\ (QYLURQPHQWDO

0DQDJHPHQW 6\VWHPV DQG LQFHQWLYHV DUH UHTXLUHG�

x 3/$11,1*� 5(6285&,1*� ,03/(0(17$7,21� &225',1$7,21 $1' &223(5$7,21 ,1

&$7&+0(170$1$*(0(17

:H DUH FXUUHQWO\ LQ D TXLWH DGYDQFHG VWDWH RI SODQQLQJ IRU QDWXUDO UHVRXUFH

PDQDJHPHQW� $V SUHYLRXVO\ PHQWLRQHG� WKH &&0$ KDV GHYHORSHG D &DWFKPHQW

6WUDWHJLF 3ODQ ZKLFK KDV EHHQ HQGRUVHG E\ WKH VWDWH VLQFH ����� 6RPH EDUULHUV

KDYH DULVHQ UH� LWV LPSOHPHQWDWLRQ HJ� QR VWDWXWRU\ EDVH� ODFN RI UHVRXUFHV �SHRSOH�

WLPH IXQGV�� ODFN RI FRRUGLQDWLRQ EHWZHHQ VWDNHKROGHUV DQG� H[WHUQDO VRFLR�HFRQRPLF

SUHVVXUHV EHLQJ IDFHG E\ ODQGKROGHUV LQ WKH UHJLRQ�

7KHVH DUH DOO LPSRUWDQW DVSHFWV RI WKH UROH RI &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ¶V�

,W LV LPSRUWDQW WR FRQVLGHU WKH QHHG IRU UHJLRQDO DVVRFLDWLRQV LI WKH\ RQO\ ODUJHO\

GXSOLFDWH WKH UROH RI ORFDO FDWFKPHQWV FRPPLWWHH¶V�

$ VHULRXV WKUHDW DW SUHVHQW LV WKH SRVVLEOH UHPRYDO RI IXQGLQJ IRU RXU SDLG FDWFKPHQW

FRRUGLQDWRU �FXUUHQWO\ IXQGHG WKURXJK 1+7�� 7KLV ZRXOG KDYH IDU UHDFKLQJ

UDPLILFDWLRQV IRU WKH FRQWLQXHG H[LVWHQFH RI FDWFKPHQW PDQDJHPHQW IRU WKH

&RQGDPLQH &DWFKPHQW DV DOO FRPPXQLW\ LQYROYHPHQW LV RQ D YROXQWHHU XQSDLG EDVLV�

7KH JUHDWHU LVVXH RI UHVRXUFHV VXFK DV FDWFKPHQW HYDOXDWLRQV� UHVHDUFK LQIRUPDWLRQ�

GHYHORSPHQW SURSRVDOV� LQIUDVWUXFWXUH HWF� DUH DOO LVVXHV WKDW DIIHFW 150� &0$¶V GR

QRW KDYH WKH DELOLW\ WR DFFHVV DOO WKLV LQIRUPDWLRQ� SURFHVV LW� DQG WDNH DSSURSULDWH

SODQQLQJ DFWLRQV IURP WKH &DWFKPHQW WR IDUP OHYHO ± LW LV H[WUHPHO\ GLIILFXOW� 7KXV�

WKH FR�RSHUDWLRQ RI *RYHUQPHQW DJHQFLHV� WKH LQYROYHPHQW RI DOO VWDNHKROGHUV� DQG

WKH DSSURSULDWH UHVRXUFLQJ RI WKH &0$¶V KDV EHHQ UHFRJQLVHG E\ WKH

FRPPXQLW\ DV EHLQJ DEVROXWHO\ HVVHQWLDO WR FRPPXQLW\ SDUWLFLSDWLRQ LQ 150 LQ

WKH &DWFKPHQW�
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7KH &&0$ UHFRJQLVHV WKDW LW LV HVVHQWLDO WR JHW SURSHU DFFRXQWDELOLW\ IRU IXQGLQJ

RXWFRPHV� 7R WKLV HQG� WKH &&0$ LQLWLDWHG D SURMHFW WR LQYHVWLJDWH WKH FRVW�EHQHILWV

RI 1+7 IXQGHG SURMHFWV �GXH IRU FRPSOHWLRQ PLG�������

7KH SUHYLRXV SDUDJUDSK RQ WKH LQWHJUDWLRQ RI DOO VWDNHKROGHUV DQG WKH DELOLW\ WR

SURFHVV DOO WKH LQIRUPDWLRQ LV DOVR DSSURSULDWH LQ WKLV VHFWLRQ�

)LQDOO\� HQJDJLQJ WKH &DWFKPHQW &RPPXQLW\ LV WKH NH\ WR VXFFHVVIXO PDQDJHPHQW�

2ZQHUVKLS RI FDWFKPHQW SUREOHPV ZLOO EULQJ UHVSRQVLELOLW\ IRU ILQGLQJ DQG DGRSWLQJ

VROXWLRQV� µ*UDVV URRWV¶ XS PDQDJHPHQW UDWKHU WKDQ PRUH GLVWDQW RU EXUHDXFUDWLF

µWRS GRZQ¶ PDQDJHPHQW PXVW EH WKH JRDO�
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