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7KH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF �&&0$� KDV FRQVLGHUHG WKH

DERYH GUDIW VWUDWHJ\ DQG LV SOHDVHG WR SURYLGH WKH IROORZLQJ FRPPHQWV LQ UHODWLRQ WR LWV

FRQWHQW�

7KH %DVLQ 6DOLQLW\ 0DQDJHPHQW 6WUDWHJ\ KDV EHHQ GHVFULEHG DV ´WKH ILUVW UHDO WHVWµ RI WKH

GUDIW ,QWHJUDWHG &DWFKPHQW 0DQDJHPHQW SROLF\ VWDWHPHQW�� ,W LV WKH YLHZ RI &&0$

WKDW WKH HIIHFWLYHQHVV RI WKH 6WUDWHJ\ ZLOO GHSHQG ODUJHO\ XSRQ WKH HIIHFWLYH

LPSOHPHQWDWLRQ RI WKH ,&0 SROLF\� &&0$ KDV GRFXPHQWHG LWV YLHZV UHJDUGLQJ WKH GUDIW

,&0 SROLF\ VWDWHPHQW DQG IRUZDUGHG WKHP WR &RXQFLO�

&&0$ DJUHHV WKDW WKH PDQDJHPHQW RI VDOLQLW\ UHTXLUHV D QHHG IRU D VWUDWHJLF UHVSRQVH

RQ DQ XQSUHFHGHQWHG VFDOH� DQG VXSSRUWV WKH GUDIW VWUDWHJ\·V IRXU REMHFWLYHV�

� WR PDLQWDLQ WKH ZDWHU TXDOLW\ RI VKDUHG ZDWHU UHVRXUFHV RI WKH 0XUUD\ DQG 'DUOLQJ

5LYHUV�

� WR FRQWURO WKH ULVH LQ VDOW ORDGV LQ DOO WULEXWDU\ ULYHUV�

� WR FRQWURO ODQG GHJUDGDWLRQ DQG SURWHFW LPSRUWDQW WHUUHVWULDO HFRV\VWHPV�

SURGXFWLYH IDUP ODQG� FXOWXUDO KHULWDJH DQG EXLOW LQIUDVWUXFWXUH DW DJUHHG OHYHOV� DQG

� WR PD[LPLVH QHW EHQHILWV IURP VDOLQLW\ FRQWURO DFURVV WKH %DVLQ�

2XU PHPEHUV KDYH UDLVHG VHYHUDO LVVXHV UHJDUGLQJ WKH GUDIW 6WUDWHJ\� 7KHVH KDYH EHHQ

GRFXPHQWHG LQ WKH DWWDFKHG UHVSRQVH GRFXPHQW� &&0$ KDV VSHFLILF FRQFHUQV

UHJDUGLQJ�

� HTXLWDEOH FRQWULEXWLRQ WR WKH DWWDLQPHQW RI VDOLQLW\ WDUJHWV�

� UROHV DQG UHVSRQVLELOLWLHV IRU WDUJHW�VHWWLQJ�

� UROH FODULW\ IRU FDWFKPHQW PDQDJHPHQW RUJDQLVDWLRQV�

� FRPPXQLW\ HQJDJHPHQW SURFHVVHV�

2Q EHKDOI RI WKH &RQGDPLQH FDWFKPHQW FRPPXQLW\ DQG IHOORZ &&0$ PHPEHUV� , ZLVK

WKH 0LQLVWHULDO &RXQFLO HYHU\ VXFFHVV LQ VWHHULQJ WKLV LQLWLDWLYH WRZDUGV DQ RXWFRPH WKDW

ZLOO EHQHILW WKH HQWLUH %DVLQ FRPPXQLW\�

<RXUV VLQFHUHO\�

0V %REELH %UD]LO

&KDLU ² &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�
HQFO�

� ´0XUUD\ 'DUOLQJ %DVLQ QHZV� 6HSWHPEHU ������ � )HGHUDO 0LQLVWHU IRU $JULFXOWXUH� )RUHVWV DQG )LVKHULHV DQG

&KDLUPDQ� 0XUUD\�'DUOLQJ %DVLQ 0LQLVWHULDO &RXQFLO
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&&0$ LV VXSSRUWLYH RI LQLWLDWLYHV WKDW HIIHFWLYHO\ SURPRWH WKH SULQFLSOHV RI LQWHJUDWHG FDWFKPHQW

PDQDJHPHQW� 7KH &RQGDPLQH &DWFKPHQW 6WUDWHJLF 3ODQ LV EDVHG RQ WKH IXQGDPHQWDO

SKLORVRSK\ RI LQWHJUDWHG FDWFKPHQW PDQDJHPHQW� 2XU FDWFKPHQW YLVLRQ LV ´2XU &DWFKPHQW� 2XU

&RPPXQLW\� ,Q +DUPRQ\µ DQG &&0$·V PLVVLRQ LV ´WR KDYH DOO OHYHOV RI JRYHUQPHQW ZRUNLQJ ZLWK

WKH FRPPXQLW\ DQG LQGXVWU\ WR GHYHORS DQG LPSOHPHQW DFWLRQ SODQV IRU WKH EDODQFHG DQG ORQJ�

WHUP HFRORJLFDOO\ VXVWDLQDEOH XVH RI WKH &DWFKPHQW·V QDWXUDO UHVRXUFHVµ�

�� 7KH 6DOLQLW\ 6WUDWHJ\ DQG ,&0

7KH %DVLQ 6DOLQLW\ 0DQDJHPHQW 6WUDWHJ\ KDV EHHQ GHVFULEHG DV ´WKH ILUVW UHDO WHVWµ RI WKH

GUDIW ,QWHJUDWHG &DWFKPHQW 0DQDJHPHQW SROLF\ VWDWHPHQW�� ,W LV WKH YLHZ RI &&0$ WKDW

WKH HIIHFWLYHQHVV RI WKH 6WUDWHJ\ ZLOO GHSHQG ODUJHO\ XSRQ WKH HIIHFWLYH LPSOHPHQWDWLRQ

RI WKH ,&0 SROLF\� &&0$ KDV GRFXPHQWHG LWV YLHZV UHJDUGLQJ WKH GUDIW ,&0 SROLF\

VWDWHPHQW DQG IRUZDUGHG WKHP WR &RXQFLO� &&0$ KDV LQGLFDWHG LWV VXSSRUW IRU�

� WKH SULQFLSOHV RI LQVWLWXWLRQDO UHIRUP DQG ORQJ�WHUP FRPPLWPHQW WR LQWHJUDWHG

FDWFKPHQW PDQDJHPHQW DV HVSRXVHG LQ WKH GUDIW ,QWHJUDWHG &DWFKPHQW

0DQDJHPHQW SROLF\ VWDWHPHQW� DQG IXUWKHU GHPRQVWUDWHG E\ WKH GUDIW %DVLQ 6DOLQLW\

0DQDJHPHQW 6WUDWHJ\� DQG

� WKH SULQFLSOH RI ´FDWFKPHQW JURXSV DGGUHVVLQJ FDWFKPHQW LVVXHVµ� DQG VXJJHVW WKDW WKLV LV

WKH LGHDO VFDOH WR DGGUHVV LVVXHV RI QDWXUDO UHVRXUFH PDQDJHPHQW�

�� &RPPLWPHQW E\ *RYHUQPHQW

$V PDQ\ EHQHILWV RI WKH 6DOLQLW\ VWUDWHJ\ PD\ QRW EH IXOO\ HYLGHQW IRU GHFDGHV WR FRPH�

&&0$ DJUHHV WKDW ORQJ�WHUP FRPPLWPHQW E\ JRYHUQPHQW LV YLWDO� 7KH IXQGDPHQWDO

LPSRUWDQFH RI ´VXVWDLQHG FRPPLWPHQWµ LV DOVR LGHQWLILHG LQ WKH &RPPRQZHDOWK

JRYHUQPHQW·V 1DWLRQDO $FWLRQ 3ODQ IRU 6DOLQLW\ DQG :DWHU 4XDOLW\� &&0$ FRQVLGHUV WKDW

ORQJ�WHUP FRPPLWPHQW PXVW EH D FRUH GHWHUPLQDQW RI LQVWLWXWLRQDO UHIRUP� WKHUHE\

HQVXULQJ WKDW WKH 6DOLQLW\ 0DQDJHPHQW SURFHVV �L�H� WKH %DVLQ SHUVSHFWLYH DQG QRQ�

SDUWLVDQ DSSURDFK� LV QRW WKZDUWHG GXULQJ WLPHV RI FKDQJH RI JRYHUQPHQW� DW D 6WDWH RU

)HGHUDO OHYHO� 7KH LQWHJULW\ RI VXFK ORQJ�WHUP FRPPLWPHQW E\ JRYHUQPHQW PXVW DOVR EH

XSKHOG E\ GHFLVLRQ�PDNLQJ WKDW LV EDVHG RQ VRXQG NQRZOHGJH� VKDUHG LQIRUPDWLRQ

V\VWHPV DQG ´JRRG VFLHQFHµ�

:KLOVW FRPPLWPHQW E\ WKH 4XHHQVODQG JRYHUQPHQW KDV EHHQ UHIHUUHG WR� &&0$ DZDLWV

IXUWKHU GHWDLOV RI WKH 4XHHQVODQG JRYHUQPHQW·V FRPPLWPHQW WR ,&0 DQG WKH 6DOLQLW\

6WUDWHJ\� :LWK UHIHUHQFH WR WKH &RPPRQZHDOWK JRYHUQPHQW·V ´1DWLRQDO $FWLRQ 3ODQ IRU

6DOLQLW\ DQG :DWHU 4XDOLW\µ� &&0$ UHTXLUHV FODULILFDWLRQ DV WR WKH UROHV� UHVSRQVLELOLWLHV DQG

´ZRUNLQJ UHODWLRQVKLSµ EHWZHHQ WKH 0XUUD\�'DUOLQJ %DVLQ 0LQLVWHULDO &RXQFLO DQG WKH

SURSRVHG VLQJOH QDWLRQDO 1DWXUDO 5HVRXUFH 0DQDJHPHQW &RXQFLO�

�� 7KH 5ROH RI &DWFKPHQW 0DQDJHPHQW 2UJDQLVDWLRQV

&&0$ KDV VSHFLILF FRQFHUQV UHJDUGLQJ WKH UROH RI FDWFKPHQW PDQDJHPHQW

RUJDQLVDWLRQV ZLWK UHJDUG WR WKH GUDIW 6DOLQLW\ 0DQDJHPHQW 6WUDWHJ\� 5ROH FODULW\ IRU

FDWFKPHQW PDQDJHPHQW RUJDQLVDWLRQV ZLOO EH YLWDO WR WKH VXFFHVV RI ,&0 DW D FDWFKPHQW

VFDOH� 7KH GUDIW 6WUDWHJ\ SURSRVHV WKH FUHDWLRQ RI ´UHJLRQDO ODQG XVH SODQQLQJ LQVWLWXWLRQVµ

² DQ LQVWLWXWLRQDO PRGHO QRW LQFOXGHG LQ WKH GUDIW ,&0 SROLF\ VWDWHPHQW� %HFDXVH WKH UROH

RI SURSRVHG ´UHJLRQDO ODQG XVH SODQQLQJ LQVWLWXWLRQVµ ZRXOG H[WHQG EH\RQG VDOLQLW\�EDVHG

LVVXHV WR WKH EURDGHU FRQWH[W RI ´FRRUGLQDWLRQ RI QDWXUDO UHVRXUFHV PDQDJHPHQWµ� FOHDU

GLVWLQFWLRQ PXVW EH SURYLGHG EHWZHHQ WKH UROHV DQG UHVSRQVLELOLWLHV IRU FDWFKPHQW

PDQDJHPHQW RUJDQLVDWLRQV DQG WKRVH RI RWKHU UHJLRQDO RUJDQLVDWLRQV�

� ´0XUUD\ 'DUOLQJ %DVLQ QHZV� 6HSWHPEHU ������ � )HGHUDO 0LQLVWHU IRU $JULFXOWXUH� )RUHVWV DQG )LVKHULHV DQG &KDLUPDQ�

0XUUD\�'DUOLQJ %DVLQ 0LQLVWHULDO &RXQFLO



&&0$ 5HVSRQVH WR GUDIW %DVLQ 6DOLQLW\ 0DQDJHPHQW 6WUDWHJ\ ��������� �

$V ZHOO DV LQIRUPDWLRQ UHJDUGLQJ SURSRVHG UHIRUPV WR LQVWLWXWLRQDO DUUDQJHPHQWV �LQFOXGLQJ

FDWFKPHQW PDQDJHPHQW RUJDQLVDWLRQV� DQG UHVRXUFH VXSSRUW�DOORFDWLRQV E\ WKH 6WDWH

DQG &RPPRQZHDOWK� &&0$ UHTXLUHV FODULILFDWLRQ RI WKH SURFHVVHV IRU DFFUHGLWDWLRQ RI

H[LVWLQJ DSSURYHG FDWFKPHQW VWUDWHJLHV ZLWKLQ FDWFKPHQWV DQG DFURVV WKH %DVLQ� ,Q

SDUWLFXODU� &&0$ UHTXLUHV PRUH LQIRUPDWLRQ UHJDUGLQJ 4XHHQVODQG·V ´&DWFKPHQW

1DWXUDO 5HVRXUFH 0DQDJHPHQW 3ODQVµ UHIHUUHG WR RQ SDJH �� RI WKH GUDIW 6WUDWHJ\�

�� 7DUJHW 6HWWLQJ ² 5ROHV DQG 5HVSRQVLELOLWLHV

&&0$ VXSSRUWV� LQ SULQFLSOH� WKH DLP WR DFKLHYH ´���(& �WKH XSSHU GHVLUDEOH OLPLW IRU

GULQNLQJ ZDWHU� DW 0RUJDQ IRU ��� RI WKH WLPHµ� 2XU $VVRFLDWLRQ VXSSRUWV WKH VHWWLQJ RI

¶FDSV· RQ VDOLQLW\ OHYHOV DQG VDOW ORDGV LQ WKH ULYHUV LQ RUGHU WR SURWHFW NH\ YDOXHV DQG

DVVHWV� VXEMHFW WR WKH DSSOLFDWLRQ RI JRRG VFLHQFH� WKH XVH RI EHVW DYDLODEOH LQIRUPDWLRQ

DQG HTXLWDEOH RXWFRPHV DFURVV WKH %DVLQ� &&0$ KDV FRQFHUQV UHJDUGLQJ LQHTXLWDEOH

GLPLQLVKPHQW RI DVVHWV LQ VRPH DUHDV RI WKH %DVLQ LQ RUGHU WR SURWHFW DVVHWV LQ RWKHU DUHDV�

4XHHQVODQG·V VXEVWDQWLDO ´VDFULILFHµ ZLOO KDYH D PLQLPDO LPSDFW DW 0RUJDQ�

%HFDXVH UROHV DQG UHVSRQVLELOLWLHV IRU WDUJHW�VHWWLQJ SURFHVVHV KDYH QRW EHHQ VSHFLILFDOO\

GHILQHG LQ WKH GUDIW 6WUDWHJ\� &&0$ DVVXPHV WKDW WKH UROHV DQG UHVSRQVLELOLWLHV VHW GRZQ LQ

WKH GUDIW ,&0 SROLF\ VWDWHPHQW DOVR DSSO\ WR WKH VHWWLQJ RI VDOLQLW\ WDUJHWV� 7KH ,&0

GRFXPHQW YHVWV WKH UHVSRQVLELOLW\ IRU WDUJHW�VHWWLQJ LQ WKH 0XUUD\ 'DUOLQJ %DVLQ 0LQLVWHULDO

&RXQFLO �%DVLQ�ZLGH� DQG WKH 6WDWH�7HUULWRU\ JRYHUQPHQWV �FDWFKPHQW WDUJHWV� ZLWK

´LQYROYHPHQWµ E\ WKH &RPPRQZHDOWK DQG FDWFKPHQW PDQDJHPHQW RUJDQLVDWLRQV�

1HLWKHU ´WDUJHW�VHWWLQJµ QRU ´LQYROYHPHQWµ LQ WKH WDUJHW�VHWWLQJ SURFHVV KDV EHHQ LQFOXGHG

LQ WKH UROHV DQG UHVSRQVLELOLWLHV IRU ORFDO JRYHUQPHQW� FRPPXQLW\ JURXSV� LQGXVWU\ JURXSV

DQG ODQGKROGHUV� DOO RI ZKRP DUH DVVLJQHG D UROH�UHVSRQVLELOLW\ WR ´DFW WR DFKLHYH DJUHHG

RXWFRPHVµ� &&0$ EHOLHYHV WKH SURSRVHG DVVLJQPHQW RI UROHV DQG UHVSRQVLELOLWLHV LQ

UHODWLRQ WR WDUJHW�VHWWLQJ VKRXOG VSHFLILFDOO\ HQFRPSDVV OHJLWLPDWH SDUWLFLSDWLRQ E\ WKH

EURDGHU FRPPXQLW\ ² DQ DSSURDFK FRQVLVWHQW ZLWK WKDW WDNHQ E\ WKH &RPPRQZHDOWK

JRYHUQPHQW LQ LWV ´1DWLRQDO $FWLRQ 3ODQ IRU 6DOLQLW\ DQG :DWHU 4XDOLW\µ� ZKLFK SURSRVHV

DJUHHG WDUJHWV EHWZHHQ &RPPRQZHDOWK DQG 6WDWH LQ FRQVXOWDWLRQ ZLWK WKH UHOHYDQW

FRPPXQLW\�

&&0$ DJUHHV WKDW WDUJHWV VKRXOG ´SURYLGH D FOHDU YLHZ RI WKH KHDOWK RI HDFK

FDWFKPHQW� �DV ZHOO DV� LPSOLFDWLRQV IRU WKH %DVLQ DV D ZKROHµ� &&0$ FRQVLGHUV WKDW WKH

GHWHUPLQDWLRQ RI ´D FOHDU YLHZµ LQ 4XHHQVODQG FDWFKPHQWV LV OLPLWHG E\ WKH FXUUHQW

DYDLODELOLW\ RI LQIRUPDWLRQ� $FFRUGLQJO\� WKH GHWHUPLQDWLRQ RI LQWHULP WDUJHWV IRU

4XHHQVODQG QHHGV WR EH XQGHUWDNHQ LQ D IOH[LEOH PDQQHU LQ RUGHU WR DOORZ IRU DGMXVWPHQW

RI WDUJHWV RYHU WLPH DQG DV DGGLWLRQDO LQIRUPDWLRQ EHFRPHV DYDLODEOH� 7DUJHWV PXVW

DSSO\ WR DOO VWDNHKROGHUV DQG DVVHWV LQ WKH EDVLQ� LQFOXGLQJ WKRVH DGPLQLVWHUHG E\

JRYHUQPHQW GHSDUWPHQWV�

,Q DGGLWLRQ� &&0$ UHTXLUHV PRUH LQIRUPDWLRQ UHJDUGLQJ WDUJHW�VHWWLQJ LQ UHODWLRQ WR WKH�

� SURFHVV IRU HQVXULQJ FRPSDWLELOLW\ RI WDUJHWV EHWZHHQ %DVLQ OHYHO DQG FDWFKPHQW

OHYHO� DQG DOVR FDWFKPHQW OHYHO WR VXE�FDWFKPHQW�SURSHUW\ OHYHO �DQG WKH SURFHVV WR

EH IROORZHG ZKHUH LQFRQVLVWHQF\ LV HYLGHQW��

� UHVSRQVLELOLW\ DQG PHWKRGRORJ\ IRU XQGHUWDNLQJ FRPPXQLW\ HQJDJHPHQW SURFHVVHV

QHFHVVDU\ IRU WKH HIIHFWLYH LQYROYHPHQW RI DOO SDUWQHUV�

� PDQQHU LQ ZKLFK VXSSRUW ZLOO EH SURYLGHG WR WKRVH ZKR ZLOO EH DGYHUVHO\ DIIHFWHG�

� PDQDJHPHQW RI WDUJHW LPSOHPHQWDWLRQ� DQG WKH PDQDJHPHQW RI WDUJHWV RYHU WLPH�

DQG

� FRPSOLDQFH PRQLWRULQJ� DQG WKH FRQVHTXHQFHV IRU QRQ�FRPSOLDQFH�

&&0$ UHFRPPHQGV WKDW IXOO FRQVLGHUDWLRQ EH JLYHQ WR WKH UDQJH RI LQFHQWLYH

PHFKDQLVPV DYDLODEOH IRU LQYHVWPHQW LQ EHQHILFLDO SURMHFWV �VXFK DV WUHH�SODQWLQJ�

ZKHUHE\ WDQJLEOH VKRUW�WHUP EHQHILW FDQ EH VHFXUHG IRU LQYHVWRUV LQ ORQJ�WHUP

HQYLURQPHQWDOO\�VRXQG SURMHFWV�



&&0$ 5HVSRQVH WR GUDIW %DVLQ 6DOLQLW\ 0DQDJHPHQW 6WUDWHJ\ ��������� �

�� &RPPXQLW\ (QJDJHPHQW 3URFHVVHV

7KH H[WHQW WR ZKLFK %DVLQ VWUDWHJLHV ZLOO EH VXSSRUWHG E\ FDWFKPHQW FRPPXQLWLHV ZLOO

VXEVWDQWLDOO\ GHSHQG XSRQ WKH FDSDFLW\ RI FDWFKPHQW PDQDJHPHQW RUJDQLVDWLRQV DQG

FRPPXQLWLHV �LQFOXGLQJ /DQGFDUH QHWZRUNV� WR SDUWLFLSDWH LQ DVVRFLDWHG SURFHVVHV�

5HFHQW H[SHULHQFH ZLWK WKH UHOHDVH RI WKH GUDIW &RQGDPLQH�%DORQQH :$03 KDV FOHDUO\

GHPRQVWUDWHG WKDW FXUUHQW FRPPXQLW\ HQJDJHPHQW SURFHVVHV KDYH EHHQ LQHIIHFWXDO�

&RPPXQLW\ HQJDJHPHQW SURFHVVHV QHHG WR EH�

� OHJLWLPDWH LQ LQWHQW DQG LQWHJULW\�

� DFFHVVLEOH LQ WHUPV RI SDUWLFLSDWLRQ�

� HTXLWDEOH DQG UHSUHVHQWDWLYH DFURVV LQGXVWULHV DQG JHRJUDSKLFDO VHFWRUV�

� DSSURSULDWHO\ UHVRXUFHG� DQG

� DSSOLHG ZLWK UHJDUG IRU FRPPXQLW\ UHVWUDLQWV UH WLPH� NQRZOHGJH� LQIRUPDWLRQ 	 FDSDFLW\�

7KLV GRFXPHQW LV D UHVSRQVH IURP WKH PHPEHUV RI WKH &RQGDPLQH &DWFKPHQW

0DQDJHPHQW $VVRFLDWLRQ� ,W KDV EHHQ FRPSLOHG DQG HGLWHG E\ 3DPHOD +DUULV�

)RU IXUWKHU LQIRUPDWLRQ� FRQWDFW WKH

&&0$ 2IILFH �7HOHSKRQH� ��������� RU (PDLO KDUU�US#ELJSRQG�FRP�


