
�

��
WK
$XJXVW ����

3URMHFW 0DQDJHU ± %ULJDORZ WR 7DURQJ 5DLO 3URMHFW

3URMHFW 'HYHORSPHQW DQG )DFLOLWDWLRQ 'LYLVLRQ

'HSDUWPHQW RI 6WDWH 'HYHORSPHQW
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7KH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF� �&&0$� ZRXOG OLNH WR PDNH

WKH IROORZLQJ VXEPLVVLRQ UH� WKH %ULJDORZ WR 7DURQJ 5DLO 3URMHFW 'UDIW ,PSDFW

$VVHVVPHQW 6WXG\�

2XU VXEPLVVLRQ KDV EHHQ VWUXFWXUHG WR KLJKOLJKW SDUWLFXODU LVVXHV ZKLFK WKH &&0$

IHHOV KDYH QRW EHHQ DGHTXDWHO\ DGGUHVVHG LQ \RXU 'UDIW ,PSDFW $VVHVVPHQW 6WXG\� $

QXPEHU RI JHQHUDO SRLQWV DUH RXWOLQHG EHORZ ZKLFK DUH IROORZHG E\ D VHULHV RI SRLQWV

UHODWHG WR WKH &RQGDPLQH &DWFKPHQW 6WUDWHJLF 3ODQ�

*HQHUDO 3RLQWV

x 7KH DFWXDO QHHG IRU WKLV SURMHFW KDV QRW EHHQ FOHDUO\ LGHQWLILHG RU MXVWLILHG� :KDW LV

WKH UHDO IXWXUH GHPDQG IRU FRDO JHQHUDWHG HOHFWULFLW\ JLYHQ VRPH RI WKH DOWHUQDWLYHV

PHFKDQLVPV ZKLFK DUH FXUUHQWO\ EHLQJ LQYHVWLJDWHG DQG SURJUHVVHG�

x 7KH UHDVRQLQJ EHKLQG WKH FKRVHQ SURSRVHG ORFDWLRQ WKURXJK WKH %ULJDORZ

IORRGSODLQV KDV QRW EHHQ VXEVWDQWLDWHG �SDUWLFXODUO\ SHQGLQJ WKH LPSDFW RQ JRRG

TXDOLW\ DJULFXOWXUDO ODQG�� (IIHFWLYH IORRGSODLQ PDQDJHPHQW LV RI JUHDW LPSRUWDQFH WR

ERWK WKH %ULJDORZ FRPPXQLW\ DQG WKH &RQGDPLQH &DWFKPHQW DV D ZKROH�

6LJQLILFDQW UHVRXUFHV KDYH EHHQ GLUHFWHG WRZDUGV DGGUHVVLQJ WKLV FRPSOH[ LVVXH RQ

WKH %ULJDORZ IORRGSODLQV RYHU UHFHQW \HDUV DQG WKH EHQHILWV RI WKLV VKRXOG QRW EH

FRPSURPLVHG� 7KH H[SHQGLWXUH RI WKHVH UHVRXUFHV KDV UHVXOWHG LQ D IORRGSODLQ

PDQDJHPHQW SODQ WKDW HQVXUHV WKDW RYHUODQG IORZ LV XVHG WR \LHOG PD[LPXP EHQHILW�

:H EHOLHYH WKDW WKH SURSRVHG UDLO OLQH ZLOO FKDQJH WKH FXUUHQW GUDLQDJH SDWWHUQV

ZKLFK KDV WKH SRWHQWLDO WR LQFUHDVH HURVLRQ DQG IRUFH WKH UHGHYHORSPHQW RI PDQ\

SURSHUWLHV� :H DUH RI WKH RSLQLRQ WKDW WKH UDLO OLQH FRXOG EH EHWWHU ORFDWHG ZLWKLQ

H[LVWLQJ UDLO HDVHPHQWV� ZKLFK KDYH DOUHDG\ EHHQ LQFRUSRUDWHG LQWR SURSHUW\

GHYHORSPHQW DQG XVH SDWWHUQV�
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x 7KHUH LV D QHHG IRU WKH SURSRQHQWV RI ODUJH VFDOH GHYHORSPHQW SURMHFWV WR

DGHTXDWHO\ FRQVXOW ZLWK ORFDO FRPPXQLW\ JURXSV� SDUWLFXODUO\ WKRVH ZKR KDYH

GHYHORSHG DQG DUH LPSOHPHQWLQJ VWUDWHJLF SODQV IRFXVLQJ RQ QDWXUDO UHVRXUFH

PDQDJHPHQW LVVXHV� %\ DGHTXDWH FRQVXOWDWLRQ� , UHIHU WR QRW MXVW DFNQRZOHGJLQJ

WKDW VXFK SODQV H[LVW EXW DFWXDOO\ SHUVRQDOO\ FRQWDFWLQJ WKH JURXSV� LQIRUPLQJ WKHP

RI WKH SURSRVDO DQG VHHNLQJ WKHLU FROOHFWLYH YLHZV� 7KHVH SODQV WKHQ QHHG WR EH

UHYLHZHG RQ WKH EDVLV WKDW WKH\ H[LVW DQG WKDW ORFDO ODQGKROGHUV DUH FRPPLWWHG WR

WKHLU LPSOHPHQWDWLRQ�

x 7KH RYHUDOO DVVHVVPHQW RI VRFLR�HFRQRPLF LPSDFWV FRXOG EH PRUH FRPSUHKHQVLYH�

*UHDWHU GHWDLO RI LQIRUPDWLRQ LV UHTXLUHG WR DGHTXDWHO\ DVVHVV SRWHQWLDO LPSDFWV RQ

IDUP YLDELOLW\ GXH WR FKDQJHV LQ SURSHUW\ DFFHVV DQG SURSHUW\ GLVSODFHPHQW�

x $FNQRZOHGJLQJ WKDW WKLV ,$6 LV VSHFLILFDOO\ IRFXVVHG RQ WKH UDLO OLQN� PRUH

LQIRUPDWLRQ QHHGV WR EH SURYLGHG RQ WKH DFWXDO RSHUDWLRQV RI PLQH LWVHOI� WKH

WUDQVSRUWDWLRQ RI WKH FRDO WR WKH ORDGLQJ IDFLOLW\ DQG WKH SRWHQWLDO DVVRFLDWHG

HQYLURQPHQWDO FXPXODWLYH LPSDFWV� 7KH LVVXH RI WUDQVSRUWDWLRQ � VOXUU\ SLSH IURP WKH

FRDO PLQH WR WKH ORDGLQJ IDFLOLW\ KDV WKH SRWHQWLDO WR VLJQLILFDQWO\ LPSDFW RQ ORFDO

URDG QHWZRUNV� ELRGLYHUVLW\ YDOXHV� DQG RYHUODQG IORZ SDWWHUQV� 'HWDLOHG

DVVHVVPHQW RI WKLV LVVXH ZLOO EH UHTXLUHG�

&RQGDPLQH &DWFKPHQW 6WUDWHJLF 3ODQ

7KH &&0$ LV FRPPLWWHG WR VXVWDLQDEOH QDWXUDO UHVRXUFH PDQDJHPHQW� $Q H[SUHVVLRQ

RI RXU FRPPLWPHQW WR VXVWDLQDEOH QDWXUDO UHVRXUFH PDQDJHPHQW KDV EHHQ WKH RQJRLQJ

GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI WKH &RQGDPLQH &DWFKPHQW 0DQDJHPHQW 6WUDWHJ\

WKDW FRYHUV WKH ZKROH &RQGDPLQH &DWFKPHQW� 7KLV 6WUDWHJLF SODQ ZDV RULJLQDOO\

GHYHORSHG LQ ���� E\ WKH &RPPLWWHH LQ FRQMXQFWLRQ ZLWK WKH &RQGDPLQH FDWFKPHQW

FRPPXQLW\ DQG KDV EHHQ HQGRUVHG E\ WKH VWDWH� :H DUH FXUUHQWO\ LQ WKH SURFHVV RI

UHYLHZLQJ WKLV GRFXPHQW DQG WKH FXUUHQW GUDIW YHUVLRQ KDV EHHQ HQFORVHG IRU \RXU

FRQVLGHUDWLRQ�

2XU VWUDWHJLF SODQ RXWOLQHV D QXPEHU RI NH\ LVVXH DUHDV� VWUDWHJLHV DQG DFWLRQV WR

HQVXUH WKDW VXVWDLQDEOH PDQDJHPHQW PD\ EH DFKLHYHG� 7KH IROORZLQJ NH\ LVVXH DUHDV

DUH SDUWLFXODUO\ UHOHYDQW IRU FRQVLGHUDWLRQ LQ \RXU VWXG\� 7KH JRDO IRU HDFK LVVXH DUHD

KDV DOVR EHHQ OLVWHG WR SURYLGH DQ LQGLFDWLRQ RI ZKDW ZH ZRXOG OLNH WR VHH DV RXWFRPHV�

7KH WDEOH EHORZ DOVR RXWOLQHV VRPH NH\ FRQVLGHUDWLRQV ZKLFK \RX PLJKW ILQG XVHIXO

ZKHQ UHYLHZLQJ WKH 'UDIW ,PSDFW $VVHVVPHQW 6WXG\�

,VVXH $UHD *RDO &RQVLGHUDWLRQV

:DWHU $FFHVV�

8VH DQG

0DQDJHPHQW

7R KDYH D EDODQFH

EHWZHHQ FRQVXPSWLYH DQG

HQYLURQPHQWDO XVH RI

ZDWHU ZLWKLQ WKH

FDWFKPHQW� EDVHG RQ IDLU

DQG HTXLWDEOH GLVWULEXWLRQ

RI WKH UHVRXUFH�

x 7KH SRWHQWLDO ULVN IRU FRQWDPLQDWLRQ RI

JURXQGZDWHU PXVW EH PLQLPLVHG DQG LI

SRVVLEOH DYRLGHG�

x 7KH DFFHVV RI ZDWHU �JURXQG�VXUIDFH�

GXULQJ WKH FRQVWUXFWLRQ SKDVH VKRXOG QRW

KDYH D QHJDWLYH LPSDFW RQ VXUURXQGLQJ

ODQGKROGHUV �ZKR PD\ UHO\ RQ WKDW ZDWHU

IRU WKHLU XVH��
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,VVXH $UHD *RDO &RQVLGHUDWLRQV

/DQG 8VH DQG

0DQDJHPHQW

7R PDLQWDLQ DQG LPSURYH

WKH EDODQFH EHWZHHQ

HFRQRPLF YLDELOLW\ DQG

HFRORJLFDOO\ VXVWDLQDEOH

XVH RI WKH ODQG UHVRXUFHV

WKURXJKRXW WKH FDWFKPHQW�

x 7KH HURVLRQ ULVN RQ WKH IORRGSODLQ PXVW

QRW EH VLJQLILFDQW DV D UHVXOW RI FKDQJHV

LQ RYHUODQG IORZ�

x $OO SRVVLEOH ORFDWLRQV RI WKH UDLO OLQH QHHG

WR EH WKRURXJKO\ UHYLHZHG VR WKDW ODQG

YLDELOLW\ DQG WKH HQYLURQPHQW LV QRW

DGYHUVHO\ DIIHFWHG�

x &XUUHQW UHPQDQW YHJHWDWLRQ VWDQGV DUH

H[WUHPHO\ VLJQLILFDQW ZLWKLQ WKH

&RQGDPLQH &DWFKPHQW� $Q\ UHTXLUHG

FOHDULQJ PXVW EH QHJRWLDWHG ZLWK DOO

LQWHUHVWHG SDUWLHV WR HQVXUH WKDW

ELRGLYHUVLW\ YDOXHV DUH QRW FRPSURPLVHG�

:DWHU 4XDOLW\ x 7R PDLQWDLQ DQG

ZKHUH SRVVLEOH

LPSURYH WKH ZDWHU

TXDOLW\ LQ WKH

FDWFKPHQW�

x 7R LGHQWLI\ DQG SURWHFW

ZDWHU TXDOLW\ IRU

DJULFXOWXUDO� XUEDQ�

LQGXVWULDO DQG

HQYLURQPHQWDO XVHV�

LQFOXGLQJ SURWHFWLRQ RI

HFRV\VWHPV�

x 7R HVWDEOLVK D EDODQFH

EHWZHHQ ODQG XVHV

ZLWKLQ WKH FDWFKPHQW

DQG PDLQWDLQLQJ ZDWHU

TXDOLW\�

x 7KH SRWHQWLDO LPSDFW RI FRQVWUXFWLRQ

VKRXOG QRW UHVXOW LQ FKDQJHV WKDW ZLOO

DGYHUVHO\ DIIHFW LQVWUHDP DQG ULSDULDQ

ELRWD �HJ FKDQJHV LQ KDELWDW� DGGLWLRQDO

VLOW ORDGV UHVXOWLQJ IURP HURVLRQ HWF��

x &RQVLGHUDWLRQ RI DOO SRWHQWLDO LPSDFWV

�LPPHGLDWH DQG RII�VLWH� PXVW EH IXOO\

H[SORUHG HJ VDOLQLW\ VR WKDW D GHFOLQH LQ

ZDWHU TXDOLW\ LV DYRLGHG�

3HVW $QLPDOV

DQG :HHGV

7R PDQDJH ZHHGV DQG

SHVW DQLPDOV RQ D

FDWFKPHQW VFDOH� WR

PLQLPLVH WKHLU LPSDFW RQ

QDWXUDO HFRV\VWHPV DQG

DJULFXOWXUDO SURGXFWLRQ�

x 7KDW DQ\ QHZ FRUULGRUV WKDW DUH

GHYHORSHG IRU WKH UDLO SURMHFW PXVW KDYH

ZHHG PDQDJHPHQW SODQV GHYHORSHG DQG

DGKHUHG WR� 7KHVH ZHHG PDQDJHPHQW

SODQV QHHG WR EH GHYHORSHG LQ

FRQMXQFWLRQ ZLWK WKH QHLJKERXULQJ

ODQGRZQHU�

5LSDULDQ =RQH

0DQDJHPHQW

7R HQKDQFH WKH HFRORJLFDO

YDOXHV �SK\VLFDO DQG

ELRORJLFDO� DQG WKH

FRQGLWLRQ RI LQ�VWUHDP DQG

ULSDULDQ ]RQHV ZLWKLQ WKH

FDWFKPHQW�

x 7KH SRWHQWLDO LPSDFW RI FRQVWUXFWLRQ

VKRXOG QRW UHVXOW LQ FKDQJHV WKDW ZLOO

DGYHUVHO\ DIIHFW LQVWUHDP DQG ULSDULDQ

ELRWD �HJ FKDQJHV LQ KDELWDW� DGGLWLRQDO

VLOW ORDGV UHVXOWLQJ IURP HURVLRQ HWF��
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,VVXH $UHD *RDO &RQVLGHUDWLRQV

'UDIW

)ORRGSODLQ

0DQDJHPHQW

+HDOWK\� SURGXFWLYH

IORRGSODLQV VXSSRUWLQJ

VXVWDLQDEOH QDWXUDO

UHVRXUFH XVH�

x 7KDW DQ\ SURSRVHG UDLO ORFDWLRQ EH

GLVFXVVHG LQ FRQMXQFWLRQ ZLWK DOO

ODQGKROGHUV LQ WKH DUHD �QRW MXVW WKRVH

ZKR PD\ EH GLUHFWO\ DIIHFWHG WR PLQLPLVH

WKH DGYHUVH LPSDFW RQ WKHP�

x &XUUHQW RYHUODQG IORZ SURFHVVHV PXVW EH

DGHTXDWHO\ UHYLHZHG WR HQVXUH WKDW DQ\

SURSRVHG FKDQJHV DYRLG VLJQLILFDQW

DOWHUDWLRQ RI GUDLQDJH� IORRG IORZ SDWWHUQV

DQG UHWHQWLRQ SHULRGV�

'UDIW 0LQHUDOV

DQG (QHUJ\

7R KDYH PLQHUDO DQG

HQHUJ\ LQGXVWULHV ZLWKLQ

WKH FDWFKPHQW UHFRJQLVH

DQG LQFRUSRUDWH

DSSURSULDWH HQYLURQPHQWDO

FRGHV RI SUDFWLFH LQ WKHLU

RSHUDWLRQDO SODQV�

x $Q HQYLURQPHQWDO FRGH RI FRQGXFW QHHGV

WR EH GHYHORSHG� LPSOHPHQWHG DQG

PRQLWRUHG IRU HDFK FRPSRQHQW RI WKH UDLO

OLQN SURMHFW �LQFOXGLQJ WKH PLQH

RSHUDWLRQV� UDLO OLQN� WUDQVSRUWDWLRQ DQG

ORDGLQJ IDFLOLWLHV��

, KRSH WKHVH FRPPHQWV DVVLVW \RX GXULQJ \RXU FRQVLGHUDWLRQ RI WKH 'UDIW ,$6 IRU WKH

%ULJDORZ WR 7DURQJ 5DLO SURMHFW� :H ZRXOG VHHN \RXU FRPPLWPHQW WR LQYROYH WKH &&0$

LQ WKH GHYHORSPHQW RI \RXU SURSRVDOV� :H DOVR VHHN \RXU FRPPLWPHQW WKDW DQ\

SURSRVDO ZLOO FRQVLGHU WKH VWUDWHJLHV LQ RXU VWUDWHJLF SODQ DQG WKH SULQFLSOHV RI

VXVWDLQDELOLW\� ,I \RX UHTXLUH DQ\ IXUWKHU LQIRUPDWLRQ UH� WKLV VXEPLVVLRQ� SOHDVH FRQWDFW

WKH &DWFKPHQW &RRUGLQDWRU RQ SKRQH� ���� ���� RU E\ HPDLO�

&DWKHULQH�3RWWHU#GQU�TOG�JRY�DX�

:H ZRXOG DSSUHFLDWH \RXU FRPPHQWV RQ WKH LVVXHV UDLVHG DERYH�

<RXUV VLQFHUHO\

&DWKHULQH 3RWWHU

IRU 0LFKDHO 6SHQFH

&KDLU ± &RQGDPLQH &DWFKPHQW 0DQDJHPHQW $VVRFLDWLRQ ,QF�


